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Message from the Governor of the Bank of Lao P.D.R
On the occasion of Celebration on 20" Anniversary of
Banque Pour Le Commerce Exterieur Lao

On the occasion of celebration on 20th Anniversary of the Banque Pour Le Commerce
Exterieur Lao transformed to a State Commercial Bank (01 November 1989 - 01 Novem-
ber 2009), representing the Party Committee, Committee of Governor of the Bank of the
Lao PDR | would like to express with my deepest heart and full complement for great
successful results, Banque Pour Le Commerce Exterieur Lao has obtained throughout
last 20 years. In this occasion, | also would like to take this opportunity to send my warm-
est complement to members of leadership committee and to all officers of Banque Pour
Le Commerce Exterieur Lao.

Throughout last 2 decades, Banque Pour Le Commerce Exterieur Lao has complexly
developed with extensive and continuous growth, having capability to compete, integrate
and uplift to international level, it becomes leading Bank toward modern development. |
fully hope that Banque Pour Le Commerce Exterieur Lao will continue expanding such
outstanding heritages in developing Banque Pour Le Commerce Exterieur Lao to a
strong, stable and modern Bank. | wish with my highest appreciation to the Member of
Party Committee, key leading officers and all technical staff of Banque Pour Le Com-
merce Exterieur Lao and their families to have good health and more success in life and
works and to better perform duties assigned by the State and Party.

Governor of the Bank of Lao PDR

Phouphet Khamphounvong
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On the occasion of cerebration on 20th Anniversary of Banque Pour Le Commerce
Exterieur Lao transforming to State Business Bank (01 November 1989 - 01 November
2009), representing the Committee of the Board of BCEL, | would like to take this
opportunity to send my warmest regards and highest appreciation to all members of the
Board and to all officers of Banque Pour Le Commerce Exterieur Lao. Throughout last
20 years, Banque Pour Le Commerce Exterieur Lao has been cautiously expanding its
strong growth, net asset-debt increase many times, net deposits, net credits are also
rapidly increased, the service of the Bank is gradually improved toward the moderniza-
tion and the competitiveness capability is enhanced. These extensive growth have
positively contributed to the development of banking sector of the Lao PDR and become
a driving force for the national economic development in sustained growth, creating
favorable condition to business transaction-investment within country and abroad.
Banque Pour Le Commerce Exterieur Lao becomes one banking model in the develop-
ment of modern banking system.

In the post of economic integration of the Lao PDR with international and regional
economy, | hope that: Banque Pour Le Commerce Exterieur Lao will continue to extend
its outstanding heritage, bring best effort to expand its business with creative develop-
ment and continue to modernize the Bank close to international stand and to enhance
effectiveness in business operation, stronger contribution in promoting of commercial
relation and investment, contributing to achieve the defined goal of the VI, 5 years
socio-economic plan of the Government. | wish with my highest appreciation to the
Member of Party Committee, Members of the Board of Banque Pour Le Commerce
Exterieur Lao with a great success in the performance of its politic mission and tasks, in
uplifting Banque Pour Le Commerce Exterieur Lao becoming strong, sustained and
modern State Commercial Bank, may | also wish to all staff of Banque Pour Le Com-
merce Exterieur Lao with good health and more success at works and better perfor-
mance of duties assigned by the State and Party.

With my warm regards and gratitude
Managing Director of BCEL

S R
1. o79nas SWLN3AU
a = =



20 J L.me)mwwom U9 000

\
\/ | DO ()

E]‘]LZ)]IJ?S?CSS"]UOEJJ’]"]U U]”l]"]ﬂ"]l]ﬂ‘]l]ﬂ"]m"]‘jlj‘“l;lﬂ(]&"]@
weﬂnismoouausau 20 J l;(;mf]ﬂ‘llJZUOZﬂ“’ll‘l NO0Q

Sawz(Ra Tumuwaﬂuoamu mﬂgznmawsmmsmmumummjwcznnma uamus
gmwﬂ:nwu‘h LﬁUEJ‘]f]EJf]m\iOUBDSUE]O‘]JJEU‘IlJC’]CJiJﬂﬂ‘U 20 J 2sf]znammumvmma Ug
NORND. ogznwumznw ‘msuaﬂuuaoaﬂ memmwmummgdecmoma ‘coananUUaczno
2510LcasUazﬂaumamcﬂﬁuLammomwwauaou ccmagmanmam v wndud 01.11.
1989 L"C]f]O‘.UU] 01.11.2009 Hoaduseu 20 JUd 0 mmvmmwmumaw 0299, tofiudiune
mmumaenoao Toamumwmnmammumumwmwngwcwuuamwmen:u vacdunau
mcunmasnomumu‘caaﬁaﬂoma

Tu?smomcmummasgauseu 209 mmammnmwmmgwcmomomuLﬁumsmmu
mas:noao (01.11.1989 - 01.11.2009) S9WL A9 2mgmmaauemmsmmumummgw
(o weuooawwmwmjmo 2290%&1%3&3m932ummn2u 2&3&0399%291)?%%3
wLLuUsaﬂaiucl;avamaﬂmnmanmmumwuaku sugmuﬂ‘fauamumvmmmmummg
UEN0920ENAD0 . mammumwmmgwcmoma wonaﬂwsmﬂwsucnaom%ﬂaﬁ
2613211ccuUaaﬂzuLnasanmmsmaeo‘w wWaLUU 29082119&2911&13r;amcoaswzu:n weln
f]ﬂ:ueumznneu wLvaaﬂaiJLnavanaﬂmgwmguaavwﬂuzeuLcef] UamumanUvauwu
mcao?mmznq}mﬂnLLasUaauwumLao‘fwznaamoasgmwoaymm

OOEJE)O“LU?JUI] €z SN W
CJS%IIJOEJJ’IQIJZHBU‘IQQMJ’]‘]DH‘]C)‘]f)UB (NORVD

Y

.-1..-. Vi '-"--’;ln_,l RI'
=5
C.-

f.‘-’" =
// Uey9gay o

K?Qf 1618t .JI:-‘;.!ITIG&M;]

— —
£y =
i L o

gouly Soulg



20" Aniversary BCEL |

Message from the Chairman
of the Board of Directos of Banque Pour Le Commerce Exterieur Lao

On behalf of the Banque Pour Le Commerce Exterieur Lao, | am very pleased to
express my opinion on the 20 years of the achievement of Banque Pour Le Commerce
Exterieur Lao. As you may aware that: Banque Pour Le Commerce Exterieur Lao has
been long standing with the Nation and Lao People, most considerable time started from
01. November 1989 to 01 November 2009. Banque Pour Le Commerce Exterieur Lao
reached 20th Anniversary of establishing State Commercial Bank by transforming from
the State-administrative Bank to autonomous.

On the occasion of celebration on 20th Anniversary of Banque Pour Le Commerce
Exterieur Lao transforming to State Commercial Bank (01 November 1989 - 01 Novem-
ber 2009) of on behalf of management team of BCEL and all staff of the Bank, | would
like to express my highest gratitude to all Party and State leader, my gratitude to all Lao
customers and Lao people for your continuous supports using services of BCEL. Our
Bank is ready to perpetual work side by side with the people and customers. In this
occasion, | also would like to express with my best wishes to Party Committee, and all
leading Members, to all customers and Lao People with good health, full success at your
life and works.

With my warm regards,
Chairman of the Board of Directors of BCEL
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Message from the Director
of Lao Brewery Company Limited

Banque Pour Le Commerce Exterieur Lao becomes in one very important Bank in Lao
PDR from the past and in the present. Throughout last 20 years, Banque Pour Le
Commerce Exterieur Lao has been cautiously developed and gradually expanded its
stable growth, which receives trust from the customers as well as all other business units
within Lao and abroad.

The Lao Brewery Company Limited is also one business unit that primarily uses the
service of Banque Pour Le Commerce Exterieur Lao and we also steady receives
cooperation and support to their business.

Message from the Director of the Lao Brewery Company Limited, they said that
received | have been experienced myself about the development and constantly growth
of BCEL, especially the management had lead the company complying with the policy of
the Party and Government. The successful result of managements of Banque Pour Le
Commerce Exterieur Lao has been steady developed and improved to respond to the
circumstance in each period, especially by using latest technology in their services could
improve speed, creating satisfaction and make it convenient to the customers and
Receive international recognition.

On the occasion of 20th Anniversary of the success of the Bank, I, together with all
levels of management and employees of the Lao Brewery Company Limited, would like
to express my best wishes to all members of management of BCEL and all employees to
have good health, continuous success and perpetually be leading Commercial Bank in
the Lao PDR.

Director of the Company
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Message from the President of Dao-Heuang Group Company Limited
on the occasion of cerebration on 20" Anniversary of Banque Pour Le Commerce Exterieur Lao

On behalf of President of the Dao-Heuang Group Company Limited, | would like to express
my sincerely and strongly impress with this honor to express my opinion to the development of
BCEL throughout last 20 years, | would like to express as following:

1. The previous 20 years achievement and development, 1989-2009Throughout 20 years from the
transforming to full form of Commercial Bank in 1989, BCEL has been developing itself to various
strong and full modernized growths, not only the volume of assets, value of deposits, volume of loan
for swap of credits to customers and branches as well as for service units that increased to provide
convenient and spread services to the customers. The outstanding achievements from the past
have clearly indicated in the services of BCEL such as: services of loan deposits, issuing bank
guaranties, domestic and foreign liquidated payment, credit card service, ATM and others.

2. Expectation of the future Development. Future development of BCEL is the direction of the
development with strong pressure and challenges under the environment of globalization, the
information technology (IT) and modern technology covered by effects of global economy as well as
financial situation in the ASEAN region, all affect the economic system of Lao PDR as well as to the
business operation of BCEL in the future.

At the present, in Lao PDR, there are both Commercial Banks from domestic and foreign
representative Banks increasingly invested in the banking services, which means that more com-
petitors and strong business competition of the BCEL. At the same time, the extension of the duties
and responsibilities assigned by the Bank of the Lao PDR has prevented inflation allowing stable
Kip and lower inflation, securing stable exchange rate and others, which | consider these as a very
difficult responsibility. The increase of good services with variety of forms and choices to customers,
including development supporting to customers and creating customers group of BCEL for stronger
development and simultaneously be alternatives of the development to more success in the future
of BCEL.

3. As the Customer Dao-Heuang Group Company Limited has been customer of BCEL since
1989 receiving credits in the form of fix capital assets and cash flow to develop and expand our
business, on behalf of Dao-Heuang Group Company Limited, | would like to express my gratitude
and highly appreciate for the continuous supports in accordance to defined principles, Dao-Heuang
Group Company Limited strongly hope that we will receive continuous supports of credits and other
recommendations in its business development. At the same time, Dao-Heuang Group Company
Limited also would like to take this opportunity to express my best wishes to all members of man-
agement of the BCEL and all employees of all BCEL system to have good health and success,
continue in the development of BCEL to be a financial institute with strong growth and modern and
become leading Bank in contribution to build and develop the Nation as directed by the Party and
the Government.

Vientiane Capital City,
President of the Dao-Heuang Group Company
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Mrs. Leuang LITDANG
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20 Years of Devel

|. Introduction

Throughout past 20 years, since November 1989 to
November 2009, Banque Pour Le Commerce Ex-
terieur Lao has shown satisfactory achievement in
each section, especially the improvement of internal
management, restructuring of the Bank, improvement
and development of the service location and develop-
ment of new products, expansion of services, interna-
tional cooperation which gradually add to strong
management and others developments. In addition,
the Bank has also set its direction and planned
operation in detail which makes the Bank steady
profitable business and is able to deliver its obligation
to the Government in accordance to the presidential
ordinance on the business Banks of the Lao PDR and
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Dr. Khamlien PHOLSENA
Vice-Chairman

NI 99VEND

N9 IV

Sowslg 039U
Mr. Sonexay Mr. Onekeo
SITPHAXAY DAMRONGBOUN

Mrs. Vientong SIPHANDONE

09U Juad

Mr. Vankham
VORAVONG

regulation on the management of Banque Pour Le
Commerce Exterieur Lao. All of these achievements
allow Banque Pour Le Commerce Exterieur Lao at the
present with new face in the banking sector of Lao
PDR and in international arena.

At the present, BCEL operates under the close
auspice of the Bank of the Lao PDR by supervising
technical works through the Board of Directors which
assists in supervision of important tasks of Banque
Pour Le Commerce Exterieur Lao that must go
through the approvals of the Board such as: the
adoption of the strategic plan and annual business
plan, decision on the appointment of members of the
Board, establishment and dissolution of the branches
and management mechanism have been fully im-
proved as following:
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Chairman

MW sﬁé 9w v Yaaed
o539 Nn2NED Fouved9
Mr. Khamhou Mrs. Paramy
THONGTHAVY SOANNAVONG
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2)811LLC]EOBOJﬂﬂﬂlj81]2088J0283Zﬂ81]‘]€1‘]1)3’]‘11] For each detail work of Banque Pour Le Commerce
mmgdsnmoma grwadSmautousvmwaeloen Exterieur Lao, the board has assighed to the members
aauzsﬂnoymuL’ijumﬂmuau‘muaeguamw of the board for undertaking supervision and manage-
EJ‘)ﬁlJ CLCJIJOZHLSOOJI]ZDSOJ’]UCEEDE&]BUBS‘)?JOEJ ment with systematic approach and the members of
navdensule: the board consist of:
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Mr. Sonexay SITPHAXAY
Directors

Deputy-Directors

m w9 NI Juad NI DBVEND NI Wugeve
FJunein dsed9 03D Quyd9
Mr. Phoukhong Mr. Vankham Mr. Onekeo Mr. Phansana

CHANTHACHACK VORAVONG DAMRONGBOUN KHOUNNOUVONG

czusmcmmwehguzjaaomwu NEUIOIUNIU To effectively operate the business, Banque Pour
5%6\32_18Lmomwa‘toccu32uamusuwoaeu Le Commerce Exterieur Lao has also divided detail
Ewsanﬂﬁtm&BOiﬂﬂﬁnmLLU]OE’C]ﬂOJﬂ']i)‘]lJmO?ﬂEJﬁf] responsibility to deeply lead each work that include
A0 maouu2‘uaauawaﬁcwn azUEIU, OTUY committee’s members of division, committee’s mem-
929, agwegccwguawuwoyuamu 09ml;zniu bers of center, committee’s members of branches,
Tuimmi)mgwoasi) nanR O9U: committee’s members of sections and level of service

unit showing in the whole structure of the BCEL as
following:
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At the present, BCEL has variety of products to
serve the customers, using modern equipments in the
service such as: money Transmittance through SWIFT
system, Money Gram, domestic transmittance through
fax, Real time Online, issuing Bank check and oth-

. providing service for foreign exchange; supply-
ing foreign currencies to State sector, State enterpris-
es, Private companies and international organizations;
providing services on international credit cards,
service on ATM card that operate 24 hours for the
customers, giving advices on business to the custom-
ers and others. These service operations have been
increased and covered 400-500 items each day.
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Il. Background of Banque Pour Le Commerce
Exterieur Lao

After liberation of the Nation and proclaiming Lao
People Democratic Republic on 02 December 1975,
Banque Pour Le Commerce Exterieur Lao was
established becoming one Branch of State Bank
acting as treasury of payment for the Government and
was exclusively assigned to perform monopoly
external commercial Bank as well as performing task
representing the Government in dealing with interna-
tional banking business, holding account and adminis-
tering account of the Government in foreign countries
and in addition, the Bank was also assigned to man-
age the use of foreign aid, loan from other countries
and international organization and managing liquidate
payment of debts to foreign and international creditors.

The organizational structure at that time, the highest
level of standing management was only 1 Director and
1 Deputy-Director, committee’s member of division
and service unit formed organizational structure during
1976-1989 as following
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Directors

WELUNIINI
Administration Division

So .
W EUNWIVC9UE N0
Foreign Debts Division

WELUNEYFIY
Cash Division

WeEUNIUS
Accounting Division

Mr. Bounngou THAVONEKHAM

Board of management of the Bank

09U myi‘n’n

Mr. Nouthak
Deputy-Director

There were 46 total numbers of staff: 24 females, 22 males.
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Directors

WELUNVINIMW
Administration Division

W EUNTISUOIGUE 0
Foreign Debts Division

WELUNEYINY
Cash Division

wegUNUVS
Accounting Division
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Mr. Phonekeo KEOVONGVICHIT

v Q20 d
WELUNVVISIVEED WEEUNNIONI
Letter of Credit Division Inspection Division
< <
WsEUNUESN WeEUNGU oy
Deposit Division Remittance
NI HIJIN JUOIR
Mr. Khamsouk SOUNDARA
Deputy-Director
U RO d
WELUNVVIFIVEED WEEUNNDONA
Letter of Credit Division Inspection Division
W EUNGUeSan WEEUNEGU IOV
Deposit Division Remittance

There were 3 Foreign Exchange Units
Thadeuea Exchange Unit

Thanaleng Exchange Unit

Morning Market Exchange Unit

There were 55 staff: 29 females, 26 males.
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Mr. Kikham VONGXAY

Directors
290 93N FUOIR
Mr. Khamsouk SOUNDARA
Deputy-Director
WEEUNIISUOIE @0 W EUNIIANIW wrruni9SSucSe WE LUNNDOND
Foreign Debts Division Administration Division Letter of Credit Division Inspection Division
W EUNIVS WEEUNEIY W EUNEGUESn WeEUNEUIoU
Accounting Division Cash Division Deposit Division Remittance
ﬁ 3 vﬁoamam'{]‘ufﬁ‘umﬂ There were 3 Foreign Exchange Units
waancamﬂumnmma Thadeuea Exchange Unit
moytcanUJUOﬂUmﬁnﬂccag Thanaleng Exchange Unit
waytcam{]umemmmaﬂ Morning Market Exchange Unit
weiingawiiguo 68 &u : 89 36 §u,299 32 &iu There were 68 staff: 36 females, 32 males.
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Mrs. Khemvieng PHOLSENA
Directors

. a _ M Fudiy N09IFIVVE39
N OBV JIVVEI
Mr. Chanepheng
LOUANGSOUVANNAVONG
Deputy-Director

Mr. Oudeuane SOUVANNAVONG
Deputy-Director

WeEUNIIEUOIUE 0 WELUNIANIW WeEUNEISSuSe WELUNNDIOND

Foreign Debts Division Administration Division Letter of Credit Division Inspection Division
W EUNIVS WELUNEHIY W LUNGUeSan W EUNEGUIoU

Accounting Division Cash Division Deposit Division Remittance
04 nﬁoauaml{jufﬁnm There were 4 Foreign Exchange Units
UUOEJLL&:’]UJUOWU}%SS Thadeuea Exchange Unit
waytcanUJUOﬂumﬂnﬂctag Thanaleng Exchange Unit
UIJOEJI;CQJ"IUJUC'] LURI0Z Morning Market Exchange Unit
vuayncanUJu‘tan Post Exchange Unit

weiingawitguo 68 & : 89 36 §u,299 32 &u There were 68 staff: 36 females, 32 males.
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Following the strategy of the new economic mecha-
nism of the Party, since 01 November 1989, Banque
Pour Le Commerce Exterieur Lao was transformed
from the State administered Bank to Self-administered
Commercial Bank controlling its income-expense
independently under the auspice of the Bank of the
Lao PDR, with duties to provide banking and financial
service to general customer toward: accepting deposit;
providing loan; issuing bank guaranty, open letter of
credit for import; accepting notify of letter of credit for
export; providing service on liquidation with foreigner
to promote import-export and domestic liquidate
payment.

First organizational mechanism during the transition
period to a State Commercial Bank, the Committee’s
Member of the board consist of 3 persons, 8 divisions,
4 foreign exchange units, starting staff of 96 persons,
from the transforming to date, the Bank has adjusted
the board’s committee of the management 10 times
and restructured the organization in each period as
following:
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Mr. Bounleuam SISONGKAM
Deputy-Director
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Mrs. Khemvieng PHOLSENA
Directors

-

N 043 NS

Mr. Khamhou THONGTHAVY
Deputy-Director

There were 8 Divisions

Inspection Division

Administration Division

Letter of Credit Division

Credit Division and Foreign Debts Division
Accounting Division

Remittance Division

Deposit Division

Cash Division

There were 4 Foreign Exchange Units
Thadeuea Exchange Unit

Thanaleng Exchange Unit

Morning Market Exchange Unit

Post Exchange Unit

There were 96 staff: 48 females, 48 males.
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Mr. Sivilay PHOMMACHACK
Deputy-Director
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Mr. Phiene PHILAKONE

; Juidly ma0995uuE39

Mr. Chanpheng LOUANGSOUVANNAVONG

Deputy-Director

There were 4 Sections

Inspection Section

Administration and Accounting Section
Service Section Credit

Letter of Credit Section

There were 7 Divisions
Inspection Division
Administration Division
Letter of Credit Division
Loan Division
Accounting Division
Service Division

Cash Division

1 Branch: Savannakhet

1 Service Unit:
Morning Market
Sihome Service Unit

There were 5 Foreign Exchange Units
Thadeuea Exchange Unit

Thanaleng Exchange Unit

Morning Market Exchange Unit

Post Exchange Unit

Airport Exchange Unit

There were 129 staff: 67 females, 62 males.
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Mr. Phouphet KHAMPHOUNVONG
Directors
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Mr. Chanpheng LOUANGSOUVANNAVONG
Deputy-Director
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Mr. Sivilay PHOMMACHACK
Deputy-Director
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There were 4 Sections

Inspection Section

Administration

Accounting Section

Service Section Credit and Letter of Credit Section

There were 8 Divisions
Inspection Division
Administration Division

Letter of Credit Division

Loan Division

Accounting Division

Money Transmittance Division
Cash Treasure Division
Deposit Division

2 Branches: Savannakhet and Champasack

5 Service Units:

Morning Market Service Unit 2
Morning Market Service Unit 3
Sihome Service Unit;
Thongkhankham Service Unit
Thatlouang Service Unit

There were 5 Foreign Exchange Units
Sikhay market Exchange Unit

Airport Exchange Unit

Morning Market Exchange Unit

Post Exchange Unit

Friendship Bridge Exchange Unit

There were 237 staff: 109 females, 128 males.
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Mr. Sivilay PHOMMACHACK
Deputy-Director
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Mr. Bounleuam SISONGKHAM

o iy ma0995uuE39

Mr. Chanpheng LOUANGSOUVANNAVONG
Deputy-Director

There were 4 Sections

Inspection Section

Administration

Accounting Section

Service Section Credit and Letter of Credit Section

There were 8 Divisions
Inspection Division
Administration Division

Letter of Credit Division

Loan Division

Accounting Division

Money Transmittance Division
Cash Treasure Division
Deposit Division

2 Branches: Savannakhet and Champasack
5 Service Units:

Morning Market Service Unit 2

Morning Market Service Unit 3

Sihome Service Unit

Thongkhankham Service Unit

Thatlouang Service Unit

There were 6 Foreign Exchange Units
Sikhay market Exchange Unit

Airport Exchange Unit

Morning Market Exchange Unit

Post Exchange Unit

Friendship Bridge Exchange Unit
Pakse Airport Exchange Unit

There were 294 staff: 130 females, 164 males.
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Mr. Bounleuam SISONGKHAM
Directors
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Mr. Chanpheng LOUANGSOUVANNAVONG
Deputy-Director
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Mrs. Phasy PHOMMAKONE
Deputy-Director
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There were 4 Sections

Inspection Section

Administration

Accounting Section

Service Section Credit and Letter of Credit Section

There were 8 Divisions
Inspection Division
Administration Division

Letter of Credit Division

Loan Division

Accounting Division

Money Transmittance Division
Cash Treasure Division
Deposit Division

2 Branches: Savannakhet and Champasack
5 Service Units:

Morning Market Service Unit 2

Morning Market Service Unit 3

Sihome Service Unit;

Thongkhankham Service Unit

Thatlouang Service Unit

There were 6 Foreign Exchange Units
Sikhay market Exchange Unit

Airport Exchange Unit

Morning Market Exchange Unit

Post Exchange Unit

Friendship Bridge Exchange Unit
Pakse Airport Exchange Unit

There were 294 staff: 130 females, 164 males.
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Pursuing the directive policy of the Party-Govern-
ment in the improvement of State banking system to a
strong and extensive growth in all aspects, to move to
a stronger and capable to compete with the joint
venture banks, private banks and branches of foreign
banks established in Lao PDR, in August 1998, the
Ministry of Finance has appointed first Board of
Director of Banque Pour Le Commerce Exterieur Lao
composing of representative of the Ministry of Finance
as the Chairman of the Board, representative of the
Ministry of Commerce and representative from the
Provinces, where the BCEL has branch office (such
as: Champasack and Savannakhet, Khammoun). The
Board of Directors has mandates to determine direc-
tives, policy, and operation, supervise full performanc-
es of the Bank to protect interest and stability of the
Bank in accordance to the policy of the Party and
Government. The first Board of Director has 3 years
term.

The Board of Directors of Banque Pour Le Commerce Exterieur Lao |
10/08/1998 - 25/02/2000
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In August, 2001, the second Board of Director was
appointed based on the lesson learned from the
previous board, which shown some difficulties in
consultation, coordination due to the distances and
time available of the members, and each member has
its own duties and responsibility in each province and
ministry, in addition, there were many unnecessary
expenses. The second Board of Director composed of
representative of Ministry of Finance as the Director
and representative of the Prime Minister’s Office,
Ministry of Commerce, and the Committee of State
Planning and from BCEL as the members, where all of
the members based in Vientiane Capital and maid
more convenience for each meeting. Nevertheless,
most of the members were at high leading level of
each Ministry, thus has no sufficient time to supervise
BCEL.

The Board of Directors of Banque Pour Le Commerce Exterieur Lao Il
25/02/2000 - 06/09/2001
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The Board of Directors of Banque Pour Le Commerce Exterieur Lao Il
06/09/2001 - 16/01/2003
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Mr. Keuam INSANE
Duputy Director

20" Aniversary BCEL | 37

nau Suwao Yudo

Mr. Somphao PHAYSIT
Directors
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Mrs. Bounta DARAVY
Duputy Director

There were 3 Sections

Inspection Section

Administration and Accounting Section
Service Section Credit

Letter of Credit Section

There were 10 Divisions
Internal Inspection Division
Inspection Division on Branches and Service Units
Organization Division
Administration Division
Accounting Division

Letter of Credit Division

Loan Division

Money Transmittance Division
Cash Treasure Division
Deposit Division

6 Branches:
Savannakhet Branch
Champasack Branch
Khammouane Branch
Loauang Prabang Branch
Oudomxay Branch
Louang Namtha Branch
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3 independent Service Units:
Km 20 Service Unit
Meuangsing Service Unit
Vangvieng Service Unit

7 Service Units:

Morning Market Service Unit 2
Morning Market Service Unit 3
Thongkhankham Service Unit
Thatlouang Service Unit

Sikhay service Unit

Daoheuang Market Service Unit
Sihome Service Unit (Closed 1999)

6 Foreign Exchange Units

Head Office Exchange Unit
Airport Exchange Unit

Morning Market Exchange Unit
Post Exchange Unit

Friendship Bridge Exchange Unit
Pakse Airport Exchange Unit

There were 425 staff: 202 females, 223 males.
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Pursuing the directive policy of the Party-Govern-
ment in the new period aiming at improving the State
business banking system to a strong and stable
finance, profitable business operation, create confi-
dence and trust to the customers, improving the
service system of the bank close to the international
standard. Thus, in January 2003, the 3rd Board of
Management was appointed all consisting of only the
staff of the Bank, where the Chairman of the Board
acted as representative of the Ministry of Finance and
standing in the BCEL to supervise full business
operation of the Bank, restructuring the organization,
laying down the policy, determining strategic and
business plan, issuing regulation and rules as effective
instruments for the business operation with aims of
profit making of the Bank. In addition, the Government
also recruited banking expert from foreign country to
undertaking work in the Bank to assist in recommend-
ing all aspects in the business operation of the Bank.
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The Board of Directors of Banque Pour Le Commerce Exterieur Lao lIl.
16/01/2003-27/10/2007
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Director
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Mr. Norady SIRATTANA
Duputy Director
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Mrs. Phasy PHOMMAKON
Duputy Director

In the Head Office, there were 8 Divisions/equivalent

Inspection Division

Organization Division

Accounting and IT Division

Treasurer

Fund Administration and Foreign Service Division
Credit Division

Capital City Branch

Branch service Division

6 Branches:

Savannakhet Branch  Champasack Branch
Khammouane Branch Loauang Prabang Branch
Oudomxay Branch Louang Namtha Branch

3 Independent Service Units:
Km 20 Service Unit Meuangsing Service Unit
Vangvieng Service Unit

6 Service Units:

Morning Market Service Unit 2
Morning Market Service Unit 3
Thongkhankham Service Unit
Thatlouang Service Unit

Sikhay service Unit

Daoheuang Market Service Unit

5 Foreign Exchange Units

Airport Exchange Unit

Morning Market Exchange Unit

Post Exchange Unit

Friendship Bridge Exchange Unit

Pakse Airport Exchange Unit (Close 2003)

There were 420 staff: 191 females, 229 males.
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Director
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Duputy Director
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Duputy Director

In the Head Office, there were 7 Divisions
Inspection Division Treasurer

Credit Division Branch Service Division
Organization and Personnel Division

Financial Administration and Accounting Division
Fund Administration and Foreign Service Division

3 Centers
Service center IT center
Electronic and Card Product Center

7 Branches:

Capital City Branch Savannakhet Branch
Champasack Branch  Khammouane Branch
Loauang Prabang Branch Oudomxay Branch
Louang Namtha Branch.

7 Service Units:

Morning Market Service Unit 2

Morning Market Service Unit 3 (Close 2006)
Thatlouang Service Unit

Sikhay service Unit

Ngommalath service Unit

Daoheuang Market Service Unit

Vangvieng Service Unit

6 Foreign Exchange Units

Head Office Exchange Unit

Airport Exchange Unit

Friendship Bridge Exchange Unit
Post Exchange Unit (closed 2005)
Exchange Unit front of CPS Building
Xiengmouane Exchange Unit

There were 450 staff: 207 females, 243 males.
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Mr. Sonexay SITPHAXAY

NN BBVUND 0HRRYV

Mr. Onekeo DAMLONGBOUNE
Duputy Director

n w89 JumeIn

Duputy Director

NI Juah Isedy

Mr. Vankham VORAVONG
Duputy Director

In the Head Office, there were 8 Divisions
Financial Administration Division
Organization and Personnel Division
Inspection Division

General Accounting Division
Treasury Division

Fund Administration and Foreign Service Division

Credit Administration Division
Branch Service Division

4 Centers
Service center

Electronic and Card Product Service Center

IT center
Research and Strategy Planning Center

7 Branches:

Capital City Branch
Savannakhet Branch
Champasack Branch
Khammouane Branch
Loauang Prabang Branch
Oudomxay Branch
Louang Namtha Branch.

9 Service Units:
Morning Market Service Unit
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Thongkhankham Market Service Unit
Thatlouang Service Unit

Sikhay service Unit

Xangchieng Market Service Unit
Daoheuang Market Service Unit
Thahin Service Unit

Ngommalath Service Unit

Vangvieng Service Unit

8 Foreign Exchange Units

Airport Exchange Unit

Head Office Exchange Unit

Friendship Bridge Exchange Unit |
Xiengmouane Exchange Unit
Khammouan Exchange Unit (2007)
Exchange Unit SVN (2006)

Exchange Unit front of CPS Building
Friendship Bridge Exchange Unit Il (2007)

There were 499 staff: 299 females, 270 males.

Taken lesson learned from the 3rd Board of Direc-
tor, to transparently operate and close to international
standard, the 4th Board of Director of the BCEL has
been established consist of 7 members from various
agencies, namely: the Chairman of the Board repre-
senting the owner of the capital such as Ministry of
Finance, Vice-chairman representing the Ministry of
Planning and Investment. For the members formed
from various parts such as: members of the board of
directors of the BCEL representing the organization of
BCEL, 1 member representing the employees and
labor Union, 1 member representing private sector. In
order to allow smooth operation in all management,
the Board of Director has assigned all tasks to manag-
ing directors of the bank to supervise and lead the
implementation and deliver report to the Board of
Director from time to time for monitoring and supervi-
sion. All important activities of the BCEL must go
through approval of the Board of Director such as:
adopting of strategic and annual business plan,
appointing of members of the management board,
establishing and dissolution of branch. For the leader-
ship and undertaking other decisions within the Bank
are under the supervision and consent of the Director
of the Bank. The ordinary meeting of the Board of
management convenes every 3 month, and the
extraordinary meeting may convene at any time as
appropriate to adopt any necessary and urgent
matters.
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The Board of Directors of Banque Pour Le Commerce Exterieur Lao IV.
17/09/2007- 10/2009
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Mr. Sonexay SITPHAXAY
Director
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Mr. Onekeo DAMLONGBOUNE
Duputy Director
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Mr. Phoukhong CHANTHACHACK
Duputy Director

NI Juah Isedg

Mr. Vankham VORAVONG
Duputy Director
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Duputy Director
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Mr. Phansana KHOUNNOUVONG

In the Head Office, there were 8 Divisions

We EUNDINIUNIU U Financial Administration Division
weauNFodgrarweingau Organization and Personnel Division

We LUNNIONA Inspection Division

Ju8&9a0uU General Accounting Division

We LUNEIFIY Treasury Division

wegunOSnaufiu gaedSnauarmaagUs o Fund Administration and Foreign Service Division
waumnéuaegé’mcﬁle Credit Administration Division

We LUNIINIVTI29 Branch Service Division

D4 gv8: 4 Centers

UHANIW Service center
Qnéﬁmnwsﬁoms%uﬁo&%ﬁQ‘fm Electronic and Card Product Service Center
guayu IT IT center

@UﬁlmmLcaaaﬂgccwwqomsmo Research and Strategy Planning Center

0 13 s92a: 13 Branches:

SI29VEO U9 Capital City Branch

9299 NDVVL (20

Savannakhet Branch
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F92999U8N Champasack Branch
F92909U0U Khammouane Branch
S129009WsUY Loauang Prabang Branch
892990013 Oudomxay Branch
mmmaagﬁ‘hm Louang Namtha Branch
g9298008] Attopue Branch

g9290 10 Borkeo Branch
89291288y Xayaburi Branch
§9298]92999 Xiengkhouang Branch
89293929 Vangvieng Branch
2929030912 Borikhamxay Branch

D 14 ;wodanaw

14 Service Units:

vﬁoyﬁﬁmumsmmmgﬂ Morning Market Service Unit
MO BNIVOLNRIONI0NDDY Thatlouang Service Unit
wosddnauste Sikhay service Unit
vﬁomﬁﬁmuﬁg?on Dongdok Service Unit
mouuamnmvmmoagﬁm Xangchieng Market Service Unit
wayuamumsmmamonseﬂ Daoheuang Market Unit
MWOVVINIWNITIU Thahin Service Unit
oed8nauelu Xeno Service Unit
woud8naudunEan Ngommalath Service Unit
woyuamumayua Xayaburi Service Unit
moyuammeucwo Chomphet Service Unit
mJaeJuamUmg'wnaw Thongchaleuan Service Unit
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ogYINIWDe9g9909U
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Savannvegas Service Unit
Songkhone service Unit

9 Foreign Exchange Units

UIJOEJLE'&NUJIJ%”UUﬂUUlJ Airport Exchange Unit
mJaeJLcanUJiJ%ﬂwmmea Head Office Exchange Unit
upomcanuﬁjuzouomuwﬂul Friendship Bridge Exchange Unit |
Uyoytcanuﬁjmﬁf]oqp Vangvieng Exchange Unit
mgamcamﬁu%pyaw Xiengmouane Exchange Unit
vnomcanuﬁjum’ﬂuau Khammouan Exchange Unit
ZJ’IJOEJLE%OITUJU2OUOC’]°~’ZU‘]U I Friendship Bridge Exchange Unit Il

Z]'UOEJLLRJ"IUJU SVN

Exchange Unit SVN

UUOEJEE&DUJUUMS‘]@‘]U CPS Exchange Unit front of CPS Building

wxiingawiiguo 718 &v : 89 333 8iu,89¢ 385 &u There were 718 staff: 333 females, 385 males.
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On the 15th Anniversary (2004) of the Banque Pour
Le Commerce Exterieur Lao, at that time BCEL
possessed relative large network throughout country
[.U]OL'LC’]L’UIJS s2010 umumw?mwmgu 1 8929 from north to south, with head office and branch in
anvmemnogopw 06 929 Umf)ccaog 08 Vientiane Capital City, 6 branches in the provinces, 8
zmoyuamij 23°CU1J.U 4 UUOEJEJIJB@SIJmaOf]OJ‘j’QiJ service units, 4 of which located in Vientiane Capital
uE 4 zmaaelmjcczaf] e 57 SﬂlJL’LEOJ’]UJlJEf]ﬂJ and 4 units on the provinces and 7 foreign exchange
mm‘ijnmo Tnuﬂnvae‘umaoi)q}g% 6 sa9uU shops, 6 of which located in Vientiane Capital and 1
gy J 1 SﬂULcanUJiumllaaU Dwelingaudiguiio joint venture exchange, with total 420 staff. The
420 &1u. service system has been gradually improved and
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modernized. At the same time, volume of services has
been gradually also increased within country and
abroad, which can be considered as one leading bank
among State Banks in the Lao PDR.

At the present, Banque Pour Le Commerce Ex-
terieur Lao continues to expand widely its service
network throughout country from the north to south,
especially in the year 2008, BCEL expands 4 branch-
es in Borkeo Province, Xayaburi, Xiengkhouang and
Attapue, and in the year 2009 continues to expand 2
branches, namely upgrading Vangvieng service unit to
branch and expanding Borikhamxay branch including
expanding 5 more service units such as: Xayaburi
unit, Chomphet Unit in Sysattanak District,
Thongchaleuan Service Unit in Louang Prabang and
Songkhone service Unit in Savannakhet Province.
Thus, it is considered that BCEL has broad service
network including 13 branches allocating in various
provinces from north to south, with one head office in
Capital City, 14 service units, 9 foreign exchange
shops and 1 joint venture foreign exchange in Vien-
tiane Capital, with 718 total numbers of staff. The
internal management has been strongly arranged;
service system enhanced and continued to develop
with modernization toward international standard. At
the same time, the development and products of
services are also increased, especially product of E-
Banking.

Moreover, BCEL also jointly invests with Vietham
Investment and Development Bank by establishing
Lao-Viet Joint Venture Bank on 22/06/1999, establish-
ing Lao-Vietnam JV Insurance Company in 2008 and
in 2009, joined with BRED Bank of France to create
Lao-France Business Bank expectedly to open service
in beginning of 2010; BCEL also considers to establish
Lao-China JV Business Bank next year. Moreover,
BCEL also creates financial lease company; consider
establishing Securities Company by joining with
KTZMICO Securities company of Thailand in order to
provide services to the customers in Securities-related
businesses in Lao Stock Market, which will be opened
on 10/10/2010.



l. mu%v?2;)Jnf)ﬂnmquaaﬁomo

3.1 nauSulgmaiinaudiey wtasensy
nawiiudunzuananaEio(1975-1989)

MELInIUNILaIRIUE 0290 toBalalgy
85oman ﬁ‘tﬁ%uusuweummn%nLcaaﬁong
vaud YourdtomaRiduEgdnaee Bulngone
VIV AUTIY LL&B@UE’]‘)C’I]“If]UaﬁLZﬂO %nm?ﬁué’@u
293&onamnwsumgcﬁuc:lmgnm?maonemn
Woding eijUacmm stsUTamuaﬂazmmg
nuijscznmu:omwsuchncgw?mnmuwmsgmn
FJoh9ze9Ro, Fodaweio, HFFoyuzovio-

lll. Mandate based Performance

3.1 Serving political Task prior to the Transforma-
tion to Business Bank (1975-1989)

Banque Pour Le Commerce Exterieur Lao paid
attention to perform its duties assigned from the Party
and Government such as: acting as the treasure for
payment to the Government in Kip and foreign curren-
cies; maintaining the account of the Government and
representing the Government for opening account in
foreign countries for liquidated payment with foreign
countries; serving on deposits from various State
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organizations, State enterprises, State-Private joint
ventures, Embassies and international organizations,
including supplying foreign currencies to these sectors
for payment within country and abroad and payment of
foreign goods aiming at improving life of the People.
Banque Pour Le Commerce Exterieur Lao was
assigned to perform duties as external Bank, it also
has created mechanism and basic regulatory instru-
ments for provision of services to the customers in
promoting trade with foreign countries such as: open
L/C for importing of necessary goods, namely rice,
milk, sugar, foods, necessary daily consumed goods,
construction materials including machinery and others
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to serve the people and build and develop the nation
to certain level of self sufficient. Moreover, it has also
provided service on L/C for exporting goods, espe-
cially exporting wood, forest products, minerals,
agricultural products; issuing Bank guaranty and
certifying guaranty to projects in the national economic
development.

Banque Pour Le Commerce Exterieur Lao has
performed duty of administering account of foreign aid
and loan of the government and implemented liqui-
dated payment of debts of the Government to foreign
country as ordered by the Government and regularly
maid report of such payment to the Government.

Banque Pour Le Commerce Exterieur Lao engaged
actively in strict management of foreign currencies in
accordance to the directive of the Government by
creating its own exchange units at any sensitive and
strategic spots, especially at the international border
exit-entry points, economic concentrated areas to
monitoring control the illegal smuggling of foreign
currencies and valuable items in-out of the Lao PDR,
this is to avoid bringing of foreign currencies to
damage the economy of Lao PDR.

Banque Pour Le Commerce Exterieur Lao has duly
performed its duties in providing banking and financial
service, supplying foreign currencies, managing
finance and foreign currencies as mandated by the
Government.
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3.2 Performing professional Duties from the
transformation to business Bank to Date

Since November 1989, Banque Pour Le Commerce
Exterieur Lao has mandate of being State Commercial
Bank operating business independently, operating
under the Law on Commercial Banking of Lao PDR,
Ordinance on the management of business Banks and
other Laws of Lao PDR and under the monitoring and
control of the Bank of Lao PDR. BCEL has direct
responsibility to provide service on financial, currency,
credits, letter of guaranty, deposits, domestic and
foreign liquidated payment, international cards, ATM,
business advises and other to customers, to economic
unit, embassies, organizations including persons
residing in Lao PDR and outside Lao PDR, where
these services to the customers are considerable
extensively developed both in quantity and quality
increasingly with main objective to serve highest
interest of the customers and promoting the policy of
socio-economic development of the Government in
each period.

T
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IV. Banque Pour Le Commerce Exterieur Lao 20
Years of Development

4.1 The Strategic Development

After the BCEL transforming to the business Bank
with self efficient business operation, self managed
income-expenses, the BCEL has determined policy on
operation in accordance to the new mechanism of the
Party by laying down strategic plan in its full develop-
ments toward the extension in quantity and quality,
modernization close to the international banking
system.

Banque Pour Le Commerce Exterieur Lao has
determined long-term strategic plan in order the
develop and improve service system in more conve-
nience, easy, spread by using modern technology and
technique serving the society, at the same time to
contribute in the development the nation to a prosper
civilized society in accordance to its mandate. The
Bank has set 7 programs that have scientific character
for operation each year consisting of: business
program, credit management program and resolution
of non profitable debts, reasonable organization
restructuring program, data-information development
program, human resources development program,
inspection program, accumulation and increasing fund
program and fixed assets program. Banque Pour Le
Commerce Exterieur Lao has duly implemented such
programs, there were reviewing and drawing lesson
learned in each quarter and suitably improving each
program in each period in order to reach its general
goal, namely to build the Banque Pour Le Commerce
Exterieur Lao to a modern reaching international level.
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4.2 The Development of Service System

Service work is a core work of business bank. Thus,
Banque Pour Le Commerce Exterieur Lao pays
attention to enhance of level of its service by improv-
ing and developing in each period as following:

4.2.1 Service System

Banque Pour Le Commerce Exterieur Lao pays
attention to continuously improve and develop its
service system, especially by improving culture of
service, improving character, broadly expanding
service network and advertising with Medias as
following:

Improving Culture of Service:

In general, BCEL has assigned each staff to pay
attention in service work by providing service in
smooth and transparent way, installing queer for the
customers to avoid taking advantages of another,
service through one door (teller) for spread both
deposit and withdrawn money in one window, making
the customer more convenience, improving the service
form with short and easy approval process, creating
premium room for special major customers, helping to
create culture for credit customers to familiar with
holding of basic enterprise accounting and active daily
account with the Bank.
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Upgrading Service Equipments

In order to provide full complex modern services, it
is necessary to install modern equipment at the same
time, especially the buildings, equipments such as:
tables, chairs for the staff, vehicles, all service tools,
all of these installation, BCEL has planned to procure
each year for adoption by the Board of Management
of BCEL.

Improving and Creating Specific Character of BCEL

The improvement of location that provide service at
the same standards throughout the system is an
necessary task from the form of office building, colors
and unique character to create the sense of the
customers that they use service of any BCEL location
having the same original filling, as well as improving
on the form of the signs, ATM house, envelops, hame
cards, all forms of services and others.

Broad Expanding of Service Network

Besides full system improvement, Banque Pour Le
Commerce Exterieur Lao has also implemented the
resolution of the VIII Party Congress, pursuing the
directives of the Bank of Lao PDR in mobilizing the
society to widely use Kip, BCEL has expanded service
units, branches with ATM into dense population area,
continuing to expand its service network to Provinces
that do not have BCEL network to extend service to
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local area, providing modern service of BCEL to fully
meet the need of the society.

Expanding of the Products

Improving and developing variety of products to
respond to the need of customers are conserved
important in making different from other Banks aiming
to take advance in the competition; these include
creation of long-term deposit with suitable interest
rate, 3 - year revolving loan to serve the customer
having continuous business, namely manufacture,
factory, trade and others, BCEL has brought product
of foreign service to serve the customer, especially the
L/C service, Bank Guaranty, International Money
Transmitting (SWIFT) system that integrate with Core
Banking system, Money Gram, Dealing Room for
trading of foreign currency and valuable items in
international market by using modern international
network system, namely using Reuters system and
Internet system. Banque Pour Le Commerce Exterieur
Lao also improves international cards to compatible
with ATM of BCEL called Two in One. The interna-
tional cards that are compatible include VISA, Master
Card, JCB Dinners Club, Maestro and Cirrus, for the
Amex Card can use only with Card drawing tool Zip
Zap. In addition, BCEL also improve its internal ATM
Card to a higher quality becoming new reliable product
for customers that they can Transmittance money
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through ATM and use abstracting EDC for payment of
service or any items or buying goods to reduce cash
utility in the society. BCEL has also developed new
product to serve the society such as service for
payment of salary through banking system, at the
present there are numbers of State organizations at
ministerial and central level, divisions at the provinces,
State enterprises and Private enterprises in Vientiane
capital and Provinces that have BCEL branches can
use card with ATM service that the Bank has expand-
ed 78 ATM throughout Country, which create most
convenience for these organizations in certain extend.
In addition to ATM service, BCEL has created new
products in 2008 such as: E-Banking including: Mobile
Banking(SMS), Phone Banking, and Internet Banking.
Currently, BCEL continues to collaborate with relevant
sectors to develop use of product on Bill Payment for
payment of utilities such as: pay for water, electricity,
telephone and others; product on E-commerce is also
inconsideration to provide adequate service to the
society in the near future.
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Advertisement to the Society through Medias

Together with the enhancement of services above,
the Bank continues to advertise to the society on all
available products and methods of use such products
such as: advertising in newspaper, radio, TV, direct
communication using mobile vehicle service as media
going to different locations with dense population
areas and important events.

Data-Information System

Data and Information system is necessary for
current service system. Hence, the Bank pays special
attention for development and improvement of Data
and Information system by enhancing Smart bank
system, installing Real Time Online Banking system,
MIS system.

Human Resources

In order to administer the management, services in
each detail work, human resources are the most
important factor that need to strengthen the capacity
of staff by organizing short and long term training and
seminar, sending for long term study in different
institutions within country and abroad to build human
resource to become professional experts, BCEL has
recruited staff for each work based on their capacity
and knowledge.
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4.3 Development of IT

After the BCEL transforming to the business Bank
with self efficient business operation, self managed
income-expenditure, the BCEL has determined policy
on operation in accordance to the new mechanism of
the Party by laying down strategic plan in its full
developments toward the extension in quantity and
quality, modernization close to the international
banking system.

Banque Pour Le Commerce Exterieur Lao has
determined long-term strategic plan in order the
develop and improve service system in more conve-
nience, easy, spread by using modern technology and
technique serving the society, at the same time to
contribute in the development the nation to a prosper
civilized society in accordance to its mandate. The
Bank has set 7 programs that have scientific character
for operation each year consisting of: business
program, credit management program and resolution
of non profitable debts, reasonable organization
restructuring program, data-information development
program, human resources development program,
inspection program, accumulation and increasing fund
program and fixed assets program. Banque Pour Le
Commerce Exterieur Lao has duly implemented such
programs, there were reviewing and drawing lesson
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learned in each quarter and suitably improving each
program in each period in order to reach its general
goal, namely to build the Banque Pour Le Commerce
Exterieur Lao to a modern reaching international level.

4.3.1 Development of Computer program on
Banking and ICT System

Banque Pour Le Commerce Exterieur Lao in the
first Bank among State business Bank in Lao PDR
that used computer system to provide service to
customer including the management, especially proper

and correct accounting management. The develop-
ment of computer system was divided in 3 phases as
following:

4.3.1.1 Using of Computer System during 1990-
1992

Banque Pour Le Commerce Exterieur Lao brought
first computer system to use in the Bank in the year
1990 with 10 computers installed and used small
accounting program that Laotian has innovated. At
that time, the volume of service was also small; there
was less than 100 total numbers of staff. The staff
served in deposit section was only 5 persons. The
computer mostly placed in deposit service section and
accounting section to correct and fast summarize,
review and summary of accounting.

Such use of computer system increased the service
to the customer faster and more convenience and
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precise correct, and able to prompt print financial
statement for the customer, where previously need 1-
2 days to completed because of manual work. Monthly
account summary was maid faster using 1 day or
closed 1 day service to finish, before need 3-4 days
completing and providing service to customers.

The service using such computer system has
created satisfaction to the customer and the custom-
ers had also confidence and given increase trust to
the Bank. The numbers of customers and volume of
services of the Bank had continuously increased. Until

1992 it was considered that such program cannot
respond to the expanding works of the Bank; thus,
BCEL seek new program to replace.

4.3.1.2 The Development and Use of Computer
System Phase 2 during 1993-2001

Due to the multiply increase of works that the old
program cannot respond to such expansion, BCEL,
thus, has decided to find new program in replacing the
old one by assigning to Alice Computer Company, a
Laotian owned company to develop program and
install new program. The new program was a program
that write (C) languish, able to integrate local network
(LAN) and it was more modern than old program and
suitable for the expansion of the BCEL at that time.
The summary of data, daily account closing, monthly
account summary, annual account closing were
correct, precise and faster than the old program. Using
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such program was reasonable convenience. In the
following period, it was observed that the old program
increased 91% in 1995 compared to 1990. Respond to
that, BCEL collaborated with the Alice Computer
Company to uplift and develop such system to a
higher quality by changing (C) Languish to Delphi
Languish and running in the Windows 98 OS and use
FoxPro database. The new developed program was
called Bank 98 and commencing use in 1997.
Nonetheless, Banque Pour Le Commerce Exterieur
Lao has evaluated its services from previous years
and forecasted the future growth considering that the
service was highly upgraded. Thus, it was very
necessary in continuing to develop more suitable
program system to accommodate the expansion and
growth, especially the upgrading and development of
program Bank 98 to Bank 2000 and starting use from
02/01/1998. The use of program Bank98 or Bank 2000
were specially used in the deposit section and ac-
counting only, in other sections such as Loan, foreign
exchange, money Transmittance...remaining used
manual control only use with computer (PC) for
recording. Due to the increase of the service in
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multiply times such as in the year 2000 the net depos-
its of the customers covered 1.700 Billion Kip, while in
1995 was only 86 Billion Kip. Therefore, BCEL needed
to bring program from foreign country to install and
redeveloped.

4.3.1.3 The Development and Use of the Program
in 3rd Phase since the 2002 to Up to date

In mid-year 2000, the Bank of the Lao PDR initiated
the development and created the program computer’s
system on the uniform banking assigning the business
Banks for use to facilitate of the management, collect
and data reporting. Thus, at the beginning the 2001
the Bank of the Lao PDR decided to allow Banque
Pour Le Commerce Exterieur Lao (BCEL) joining with
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CSCC Company to conduct research and develop-
ment the new program by improving the Program
Smart Bank of FPT Company of Vietnam, developing
in compatible with the environment of the BCEL. Such
program composes of system Core Banking that has
been developed and created by Visual Basic Lan-
guish, using Database SQL with 9 basic modules,
namely:

. Branch Delivery System-Teller (Front Office);
. Customer Information File;

. Demand Deposit;

. Fixed Deposit;

. General Ledger;

. Cash Management;

. Remittance;

. Loan;

. Trade Finance.

© 0 NO B~ WN -




Azdulusunsy SB mmocaeu?vgnuawum
ATM &: Tuzmaed 2002 ‘mmomg ATM o8 sJam
:um‘m“izny l;af]cé'jim ATM Uuoymeozm;ﬁo?aua
naw eJ 2UY 292 taefgraniy, Ntogrmeaeay
Ju ATM ogmoskugaamnagLtgoaselulnaﬂzﬂ?n
2eucaomau‘vcmo 1032003 to8od9azdu SB
stnmmeﬁ (78929) gazuass0idiau4/2006 Yosh
caomummmjasuuLaauigamaewaemmg 7
929Uar4 WOLVINIU nuawmw?ms (890v
‘Eomgaowaaoonmmycmmnuamnanm 8
anmmmgnymmr’ionmuLcunmmonamauﬂ
aﬂaﬂ?on‘mccavmu?eucf]mnaﬂmouvmuo‘m 5
mzneﬂtugwuu na0 azdulusunsy Smart
Bank l;’ijjuzoasUUTUscmsumuamumum‘tmmm
axduia, uazuumnauuawmw?ma 090
caeuTagnuzmaauam:umnmmcso“ﬂmz\mm
ccasuamomuuamu2sg N0 ‘mczuuztusmgm
(Uo9.

wwﬁgﬁﬁ%’o‘cﬁueu?mnw?zﬁ nena Sutio
aauoaymnnaﬂmoau 07/2006 &0 NEUINILU
nauaanaglE0an Mo dudanaugudiions
vaardu SB Tmuaawaugw tariiuge Loy
2u finaed 2006 Yofodfigaelu NARADA ATM
SW|tch|ng 2UL28UT&J§]:1U&‘VUU Smart Bank Lwe
auasgmnm‘famnuamwuo ATM waelugo9
0002 gaenwdInawdosanu. Tudeou 10/2007
Yoduiionzuaazdu SB 9an Version 2.4 uaiu
Version 3.3 LEgLﬁU@aBUTUscmsuz‘ﬁi‘n’naa‘cw
nmcm l:afﬂlnu venIImnazdy Core banklng
1) yguasuu MIS , a=du E - Banking Hiue
Naund8 Mobile Banking, Phon Banking, «ag
Internet Banking. weufiuiiy, Atodofgeedy
JogFiutw,aedud8nauariugafiv saznautiy
yJ9 Enazfuguurwavio ATM waelulmgauao
Tamf]m:m:um ATM %o LEEOB“.U‘]T%DUCE)BjSOUO

20" Aniversary BCEL |

SB Program System is able to integrate with ATM
such as: at the end one ATM was installed in the Head
Office that was first ATM providing service in Lao PDR
and thereafter, the ATM system has been expanded in
the Capital City and in all Branch Offices throughout
Country. In year 2003 SB Program System had
installed in all Branches X7 Branches) and until April
2006, these 7 Branches had complete integrated
network and 4 service units with the head office, which
facilitate the service to customers as well as the
customers depositing money in any branch’s office
and they can withdraw in any branches and the money
Transmittance can be proceeded in 5 minutes within
BCEL System. Program Smart Bank, which has
database in the head office, is more modern that the
older program, it can integrate with all service units
and branches making the customers and volume of
services of the BCEL continuously to increase.

After the Company has Transmittance the Project to
BCEL for self administration in July 2006, the BCEL
has continuously been active developing the SB
Program with more effective and modern, for instance
at the end of 2006 NARADA ATM Switching System
have been installed, which is integrated with Program
Smart Bank for managing use of ATM service within
BCEL and international credit card service. In October
2007 the SB Program from version 2.4 was developed
to version 3.3 that is more modern than the old one, in
which beside the Core Banking it also includes MIS,
E-Banking system that consists of Mobile Banking,
Phone Banking and Internet Banking. In addition, the
security system, international card service system
have been installed and with the improvement of local
ATM card to allow money Transmittance through ATM
and allowing use with EDC tool in the department

T . e 2060
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store, restaurants, hotels and other places, which
reduce the use of cash and contribute to costs saving
in the society.

Currently, BCEL has completed installing and
service in use of Mobile Banking, Phone Banking and
internet Banking, ATM service system combining local
and international cards services in one ATM and EDC
tool, Network system has been improved and security
system installed with complete and standard making
the system stable and continuing of all systems
currently covering 13 branches and 11 services units,
volume of services has also gradually been increased

4.4. Development of Products

Throughout the past BCEL has provided services to
the society with several products such as: accept
money deposits, provide loan, issue bank guaranty,
open letter of credit for; importing goods; accept
notifying letter of credit for export of goods; provide
service for payment with foreign countries to promote
export-import of good and service for payment local
transaction with modern tools such as: Transmittance
money through SWIFT system, local Transmittance
money through fax, through computer online, through
telex, issuing checks and others; provide service on
foreign exchange; supplying foreign currency to state
sector, state enterprise, private enterprise and interna-
tional organization; provide service on international
credits, provide consulting and recommendation to
customer and others.

Side by side with the development of services
system, data system and others, several products of
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the BCEL have also been simultaneously developed
to provide variety of services as explained in late 2002
first ATM was installed in head office providing first
ATM service in the Lao PDR with 24 hours service to
the customers, and thereafter, such ATM system has
been expanded in the Capital City and in all Branch
Offices throughout Country including issuing ATM
cards. In year 2003 to April 2006, Real time online link
system in all branches and services units with Head
office, which is product providing fast service that
create convenient to customers where the customer
can deposit money in any branches and draw money
in any branches and Transmittance money in 5
minutes within BCEL system.

In October 2007, E-Banking system has been
developed to serve the society consisting of Mobile
Banking, Phone Banking and Internet Banking,
improving local ATM card to allow money Transmit-
tance through ATM and allowing use with EDC tool in
the department store, restaurants, hotels and other
places.

It means all products of the BCEL have been
continuously improved, developed and with creative
expansion, for instance currently BCEL develops new
products such as: long term cash flow loan, mobile
banking service, preparing issuing international credit
card VISA and others.

4.5 Development and Expansion of Service Net-
work

In order to contribute to the national development
moving to prosperous nation likewise other countries
in the world, BCEL has performed in accordance to
the instructed policy of the higher level toward its
service network extension activities to rural areas,
from the year 1993-1997, the Bank has established
and expanded 3 Provincial branches in Savannakhet,
Champasack, Khamoune. In 2000-2005, it has
expanded 4 additional Provincial branches in Attopue,
Borkeo, Xayabury and Xieng Khouang. Only in 2009,
BCEL has expanded its branches in Vangvieng
Vientiane Provinces and Paksan in Borikhamxay
Province including service unit in Chomphet Village in
Vientiane Capital City, expanding Thongchaleuane
service unit in Louang Phrabang Province and Xongk-
hone unit in Savannakhet. At present BCEL has 13
branches and 14 Service Units, 9 Exchanges and 1
Joint Venture Exchange in Vientiane Capital City.
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No.

—

10

11

12

13

14

Service Units
Xangchiang
Market
Dongdok
Morning
Market

Thatlouang
Market

Sikhay Market
Daoheuang
Market

Thahin Market

Xeno
Ngommalath
Xayabouri Unit
Chomphet Unit
Sanvegas
Unit

Thongchaleuan
Unit

Songkhone
Unit
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13/06/2008
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Opening ceremony, Xayabouri Branch, 13/06/2008
Service Unit, BCEL

Village

Wattay Noi

Khamhung

Hatsady

Thatlouang

Sikhay thong

Phonegung

Phattana

saphaxay

Xeno

Donpeuy

Simeuang

Chomphet
neua

Nongdin

Thong
chaleaun

District

Sikhottabong

Saythany

Chanthabouri

Saysetha

Sikhottabong

Pakse

Pakse

Outhomphone

Ngommalath

Xayabouri

Sisattanak

Kaysone

Phomvihane

Louangphra
bang

Songkhone

Province

Viengtiane

Capital City

Viengtiane
Capital City

Viengtiane
Capital City

Viengtiane
Capital City

Viengtiane
Capital City

Champasak

Champasak

Savannakhet

Khamoune

Xayabouri

Viengtiane
Capital City

Savannakhet

Louangphra

bang

Savannakhet

Tel

021 520502

021720344

021 213206

021 453601

021 520502

031251270

031410399

041431432

030 620220

Fax

021 520502

021 720344

021 213206

021 412525

021 520502

031 251270

031410399

041 431432

030 62022

Date

Establishment

01/08/2007

25/04/2007

1991

1993

1998

01/01/2001

29/03/2008

23/07/2008

2005

11/02/2009

04/04/2009

06/07/2009

19/08/2009

28/09/2009

Belong to

Branches

Head Office

Head Office

Capital City

Capital City

Capital City

Champasak

Champasak

Savannakhet
Khamoune
Xayabouri

Capital City
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4.6 Capital Accumulation and Increase

The BCEL has set strategic policy to self-financing
capital without relying or contribution of capital or
capital increase from the Government, where the Bank
seeks all available incomes to increase its earning,
meanwhile the expenditures are effectively managed
such as in the past, especially from the year 2003, the
Bank has sold out its old damaged assets or unused
assets and paid attention to recollect NPL in accor-
dance to the plan in order to restore long-term finan-
cial status of the Bank in a strong position, as planned
the self capital accumulation expectedly in the year
2011 the Bank will be able to achieve sufficient capital
ratio as regulated.
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4.7 Human Resource Development and Strength-
ening the Management

In order to secure the performance of each work,
BCEL pays primary attention on the political ideologi-
cal training to its staff of all levels to strengthen their
capacities and create favorable condition for continue
upgrading by sending to seminar, training in each
topics within the Bank or join training with other
sectors within country or abroad, upgrading long-term
or short-term in different educational institutions. All
these efforts allowing these staff able to possess
professional knowledge, increasing their capacities, as
previously there were very small numbers of high
educated staff, in the opposite currently, the mid level
and primary level staff are reduced while higher
educational staff are gradually increasing and the high
education cover up to 82%. Therefore, the success of
human resource development becomes primary
reason that leads to all continued successes of BCEL
throughout the past and side by side with the expan-
sion of its products, service network, thus, BCEL has
recruited more staff in each period and up to date it
increases 7 times more of its staff comparing to the
year 1989 as showed in graphic below:

Numbers of Staff throughout the system of BCEL
from 1996-2002 (up dated version)
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Numbers of Staff throughout the system of BCEL from 1996-2002 (up dated version)

orhoner [ Mo JEEEY SO Wcvee: Number
No. Year Total Total Total Total Total Total Total
1 1996 0 68 109 25 35 0 237
2 1997 0 72 137 23 62 0 294
3 1998 4 85 144 23 60 0 316
4 1999 4 80 156 24 57 0 321
S 2000 5 110 217 32 68 0 432
6 2001 3 118 208 33 69 0 431
7 2002 2 124 200 32 67 0 425

Remark: From 2002 backward, there were no classified between High Level Degree and Bachelor Degree.

PHD Master Bachelor | High Primary Non Contract Total

Mid Level

Degree | Degree  Degree Level Level grading [Employees Numbers
No. Year Total Total Total Total Total Total Total Total Total
2003 1 3 74 80 183 30 30 22 423
2004 1 3 82 88 166 30 28 20 420
2005 1 4 90 91 169 31 21 20 427
2006 1 19 111 120 150 16 11 22 450
2007 0 24 152 161 117 13 8 24 499
2008 0 31 235 245 72 10 3 44 640
2009 0 34 357 290 51 10 3 55 800
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V. Achievements and Results of Operation of the
BCEL 1989-2009

5.1 The Activities on Contributions to National
Protection and Development

In addition to professional responsibilities, the BCEL
has paid attention to other activities that 3 organiza-
tions has actively created such as:

5.1.1.1 Maintain Social Order

Throughout the past staff of BCEL have actively
been participating to the national protection and
development, especially, participating in arm force
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residing the BCEL and strictly performing their tasks
that contribute to stability and social order of the Bank
to date. Besides that, the staff of BCEL also keeping
watch to maintain security, especially those who work
in mass organizations.

5.1.1.2 External Activities

Besides performing its main tasks, BCEL also
participates in public work such as Red-Saturday, join
activities with the district and other organizations
assigned by higher level. Most dominant activities of
public work of last 20 years was the flood protection
activity in August 2008 where all staff have contributed
their efforts by high offerings physical works through-
out 2 weeks.

Other activities include cultural performances and
sport competitions on the opening ceremony of
Branches, important days of the Bank of the Lao PDR
and of the Nation where the activities of the cultural
and sport team are all from staff of BCEL.
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5.1.1.3 Donation to the Society

Throughout the past, BCEL has actively contributed
to the national development, especially by mobilizing
fund from all sectors creating capital to release credits
and encourage the production of goods for export, to
build the infrastructures, to export of goods. Added to
such operations of its normal business and contribu-
tion to the national development, BCEL has also
contributed to directly support the society in cash orin
kind such as: support to build schools, hospitals,
village primary care center, helping ethnics group in
remote areas, support to sport activities, General
Meetings and occasional important Events of central
bureau, Ministries, Associations and other Organiza-
tions surrounding central authorities, contributing to
flood protection, where such social support have been
increased yearly such as:
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1995 2000 2005 2008 09/2009

- 90.11 27738 1,53580 216.41

BCEL considers the social support is an important
activity that cannot be leaved and omitted especially
providing assistance to the poor people living in
remote area, the victims of disasters, supporting to
various conferences of high ranking authorities, to the
important national events, contribute to important sport
events and others which the social supports are
increased yearly.
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5.2 International Cooperation

The services of BCEL are not only limited in the
local transaction, the international banking services
are also gradually improved, promoted and developed
cooperating with leading Banks around the world,
which currently BCEL have 80 corespondent Banks
worldwide that support and facilitate international
liquidate payments, join business transaction, ex-
change information, mutual assistances including
provide training to the staff of BCEL to upgrade their
knowledge and capacities and exchange lessons. To
implement the directive of the Party-State, the BCEL
develops special relationship with Vietnam Banks,
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especially with the Vietham Investment and Develop-
ment Bank by establishing Lao-Viet Bank to facilitate
finance and encourage transactions of the business-
man of two countries and to promote various invest-
ments in two countries. The BCEL together with
Vietnam External Commerce Bank have create join
business relation by development and promote
computer network integration to provide service on
international cards VISA, Master Card, Amex, JCB
and Diners Club. The BCEL together with Vietnam
Investment and Development Bank and join with
Vietnam External Commerce Bank sign agreement on
cooperation each year regularly, especially since
1998, where such banking cooperation are related to
join business transaction, exchange lessons, mutual
assistances, assisting in professional training and
others, which such cooperation are successfully each
year. Commencing in year 2007, BCEL has coordi-
nated with BRED Bank Populaire of France to estab-
lish Lao-France Bank at present. In late 2008, BCEL
begun its relationship with FUDIAN Bank of PR China
to search for the cooperation in establishing join
business bank Lao-China in near future. In addition,
BCEL has also attracted the assistances from various
world-leading Banks of western Countries including in
Asia Pacific ream, Europe and American region. Since
1997 the BCEL becomes leading Banks among Banks
in Lao PDR to create solidarity for mutual exchange
data and information in the form of Lao Banks Asso-
ciation that have activities with Banks Association of
other Countries, especially within ASEAN region and
ASEAN Banks Association aiming at mutual assis-
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5.3 Achievements on each Business Services
5.3.1 Sudu - LISV

eréuﬁ‘u/ﬁ%n‘cc,‘y]czT'JugiJsjﬂf]&'uﬂ’sg §3QSO§U 5.3.1 Asset/Liabilities
au?nﬁowumwuewmnﬁ 1990 M98 6.000 Net Assets/Liabilities have increased continuously,
c’mU NN quewmsu 89 fiado. where current net assets increases from the year 1990

f]g)gmocznium nugrngasiioeswensy more than 6,000 Billion Kip or increase 89 times.
1990 1995 2000 2005 2008 09/2009

Net-Assets/Debts 70,447 108,575 1,415.664 2,185.954 4,781.773 6,326.703
Su/giguy 285] Na0 ‘Cocw.LJ?iJsJﬂgmciJegoas’af] Which is observed that the expansion of Net-
moammwueu znmg@mummumnsmcaonamo Assets/Liabilities of BCEL have been continuously
- 980 299 YU 290. increased in the increasing direction side by side with

the socio-economic development of the Lao PDR.
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znsmmmmiuéﬂc'm-jwLGoma‘taéﬂ%?éae 5.3.2 The Mobilization of Fund from the Society

oumumnagauoaymmasuLtuunﬁnmuccuumn BCEL has paid attention to mobilize fund from the
&)meULﬂlJﬂ’]UZﬂﬂU&mE]‘ﬂ&‘]EJTZHE)EJﬂf]LquiJUS’Q‘] Yo society in various forms, especially on site collecting of
ﬂmmgwabmwaﬂmucjwnuanmmyaeymuma money from major customers regularly, arranging the
090, gogmucgunumnuanmacasm?aaoua staff for collecting money from the retail customers in
m:ULasnznaf)‘w‘ﬂznuamnLﬁouna"izmweugﬂu the markets, on site collecting money and use mobile
NWIHINIWEV mauanmmdmﬂﬂ\mﬂﬁnmam banking service for open new account together with
a9 23l:’ijummmﬁlgwomunUajaﬂauTmuamu other services, especially for the customers living
c:mwiJ NuMmEUInIU mguﬁnmnanyagnauavou remote from the bank, these making people aware
UaaﬂancﬂmumeaﬁoasauLgu‘tanwsaaﬂuau and keep relation with the bank while encouraging
Uuwuan?uagmao 'le:socﬁml:gumnzsganm them to accumulate saving their money for fruitful
uuuuucwuaumgmmsg yeocguwﬂnaoumn future use and that the bank can increase deposits
Uaczuo?uﬁ 1990 I 45.09 &fiv sead 2005 (W from the customers continuously. Net total deposit of
21 59 Hiado auysocgumnmgzmo 2,663 &fu all types in the year 1990 was 45.09 Billion Kip and in
T:UlJLgnwﬂm’z‘jmgnmmf]wcmo NoUSa 84,14% the year 2005 increased 59 times with total deposit of
LE&EUﬂSSOUe‘QUU ysocgwmnaauanschU 2,663 Billion Kip, in which foreign currency covered
5,575 &fu Wudy 123 LmﬂmocuamJunuﬁ 1990. 84,14% and at the present the total deposit of all types

is 5,575 Billion Kip increased 123 times comparing to
1990.




20" Aniversary BCEL | 79

Type of Deposits 1990 1995 2000 2005 2008 09/2009
Current Account 28,469 37,352 412,292 993,420 1,721,628 1,661,825
Saving 0.31 25,657 429,169 983,158 1,621,268 2,177,042
Term Deposit 3,126 14,298 409,974 517,892 959,188 1,296,284
Deposit of

National Treasury 13,501 8,761 57,330

Deposit of other
Banks or financial
institutions - - 460,082 158,107 153,031 281,245

Quarantee Deposit
and others - - - 11,214 35,777 102,096

Total 45,098.53 86,069.21 1,711,517 2,663,791 4,490,892 5,575,822

533 muazmmyﬁmﬁla 5.3.3 Credit Extension

znammumtummgzjscmoma Yousneugou BCEL has contributed to socio-economic
ﬁaﬂgcaonsno&gaueagam?mwcausgcsagcwu development of the nation to a gradually prosper-
2umummucaeammul;mozmguﬁymsmsf] ous society based on the policy of the Party and
Inuardonzuay Toefoau?&muUeaamae Government by releasing of credits to foster
cwsmnnmg?agmjwumuLaonw’m mBaoau building stable economic infrastructure, releasing
JWUEY Ueyan1;28cweajuaumumvaoww‘fnmo credits for fostering of domestic production, to
LNUNIAUHE ccaaaﬂesn Usymcascwsagcau replace imports and exports, releasing credits to
29291 Ueyancaecwsmnuamnt:l:as:sur’iaccaa promote export, releasing credits to promote
911'3 QSOﬂﬂUUSB%ULZSU‘ISSOLOSM 06/2009 service and serve other purposes. Net credits
Seo 1,758 &fu Wudy 199 ia 9and 1990 releasing up to June 2009 are 1,758 Billion Kip

increased 199 times comparing to the year 1990.



Loan by Sectors 1990 1995

Industry/Handicraft 2,314 832
Construction 681 2,328
Trade and Service 5,975 1,603
Agriculture

and Forestry - 571
Post and Transport 6 427
Others - 4,229
Total 8,796 9,993

5.3.4 nawAgiHv

5.3. 4 1 tf)nal‘]nstﬂqucmn

EUfJamlJUsangmLascwsnmammnvnouamg
ew“izn%casusgcssgLcaaznammumnmmgw
0RID n‘mLaﬂTngjamJaf]zaumummjuy
amo“ﬁmmuumuqu2uioaavgwﬁvcwnsuuvnu
mwmnaﬂasmmgﬂumgwczna agznsmmau
mummgdvcmomo‘cosnmcgumnasjmual
mguvcmostacso?mmnmasamonumauv
cznouamuasgmaamso“ﬁmmgwLGcwaamucae
sinluoaunauan NI EVLREOMWNIVNEU a9
293&)UU 90 UWUlJLleJ&Jﬂn aﬁucgu?om cwu
Su 3 (!, cgummﬁmgwmo @y 42 dia
9ng 1990.

Deposit in Foreign 1990 1995
Countries

us$ 54.47 12.93
Bath 37.63 100.36

Other Currencies
equivalent to US$ 1.30 2.74

2000 2005 2008 09/2009

301,152 429,844 360,898 308,174
88,534 409,983 206,774 343,703

114,536 345,559 857,734 1,003,295

52,272 17,955 40,027 55,715

- 168,298 - 48,081

556,494 1,371,639 1,465,433 1,758,969

5.3.4 Investment

5.3.4.1 Deposit in Foreign Country

Beside releasing credits for the socio-economic
construction to a prosperous nation, BCEL also fosters
to increase external commercial activities, especially
in securing the liquidation of payment with foreigners,
which BCEL has maintained its deposit in foreign
country to smoothly and highly facilitate Lao com-
merce with foreign countries, making foreign countries
confidence in dealing with trade, finance and banking
with Lao PDR. Currently, deposit in US$ increases 3
times, deposit in Thai Bath increase 42 times compar-
ing to the year 1990.

2000 2005 2008 09/2009
85.54 14.39 314.99 124.85
344.69 851.53 1,140.63 1,448.97

2.50 6.75 6.23 -
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Type of Investments 1990 1995

Investment in
establishing Banks
and Joint Ventures - -

In Bonds -
Others - -

Total -

5.4 mansnsuaonmijs NOZ90
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5,541

5,541
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5.3.4.2 Investment in Banking

As assigned by the Government, BCEL initiates join
investment with the Vietham Investment and Develop-
ment Bank to establish Lao-Viet Bank, establish Join
Venture Lao-Viet Insurance Company to promote
special relationship between Lao PDR and SR Viet-
nam, especially to encourage increase in trade,
investment and services between two countries. BCEL
pays attention to assist Lao-Viet Bank for growing
activities and profitable business more and more.
BCEL also extends its investment with BRED BANK
POPULAIRE of France to establish Lao-France Bank,
investing in financial lease company. In addition,
BCEL also invest in buying Government bonds; buying
foreign bonds as direct investment for profits.

2000 2005 2008 09/2009
41,100 83,380 83,973 165,224

1,281 147,759 150,205 881,166
42,381 231,139 234,178 1,046,390

5.4 Contribution to the National Construction

From the transforming of BCEL to full form of
State Business Bank to date is 20th anniversary,
BCEL has provided capital fund for the construc-
tion of infrastructure, socio-economic foundation
for the Nation moving to a prosperous society as
showed in following projects:

*  The construction to transform rural to urban
city (Khamketh City in Km 20).

* Bridges and Road Construction Projects such
as: Thagnone Bridge, Khuvieng Road, T2
Road, No. 13 Road North-South, Concrete
Road in Pakse, Markets, Shopping Center in
Pakse, Road No. 12, Road No. 1, Roads and

81
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Bridges in each provinces from the North to the
South, Road between Vang-Paktone Villages,
Road from Pakbang-Hoygoan, Road from Ken-
thao-Paklay, Road Construction Project 1D from
Xiengkhouang-Paksane, Road Construction
Project in Sonbouri District in Savannkhet, Road
Construction Project R3 in Borkeo Province, Road
Construction from Donenoune-National Sport
Stadium, Road Construction Project No. 20, No. 8
and other Road lines.

Project on production of goods for export and
replacing import: Garment factory, furniture’s
factory, caned products factory, Zn roof Factory,
Steel factory, Oxygen factory and other factories.
Releasing credits to promote production for export
such as: Cafl] export, forest products, half fin-
ished products, industrial products, handicraft
products, wood products and others for export to
foreign countries and bringing in foreign curren-
cies.

Food products project, namely, fishery, raising pig,
chickens, maize cultivation and others.

Mining projects such as: (Gold, Bronze).

Project on transportation service.

Project on educational, health care support such
as: repairing Mahosot Hospital, 150 Hospital and
construct and repair several schools.

Project on construction of ETL Transmission
pools.

Project on buying turbine for Nam Gneuam | Dam.
Project on the construction of water supply PAPA,
irrigation and weirs such as: irrigation cannel in
Outhomphom district in Savannakhet, contruct
PAPA in Thakek district Khamoune Province.
Project on construction of indoor sport complex
and provide facilities to sport dometories.
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5.5 Create Income-Expenses and Profits

From the date of transforming to business banking,
all level of customers have interested and used
services of the BCEL more and more such as: in the
year 1990 there were only 1,900 regular customer’s
account, but to date more than 70,000 accounts.
Thus, the income of the bank has been gradually
increased.

2000 2005 2008 09/2009
85.95 104.78 218.82 295.99
63.56 40.92 82.08 170.06
22.39 63.86 160.93 125.93

Beside increasing of income, the Bank has also
incurred increased high expenses at the same time,
especially the expenses from the year 2003 to date
notably high due to the Bank has invested in the
development of new technology to modernize the
Bank with high amount. Nonetheless, Bank bring its
efforts to increase income to continue making more
profits which strengthen financial status of the Bank
and transparent, create confidence to customers. The
income from the banking services has been continu-
ously increased, likewise, at the end of 09/2009;
income from the banking service was at 61.68 Billion
Kip comparing to the year 1990 increased 114 times
as showed in the following table:
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Items 1990 1995

Incomes from Services 538 1,694
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2000 2005 2008 09/2009

48,943 36,013 69,896 61,681

5.6 Obligation to the Government

In addition to support and assist to society in
different ways, BCEL performs its obligation toward
the Government as income tax each month, delivering
its obligation to the Government budget, especially
delivery its income tax and distribution of dividends
each year (at the end of each year) in consistent with
the Ordinance on Business Banks and regulation on
the management of BCEL (GA). In last year 2008,
BCEL has delivered its obligation and distributed
dividends to Ministry of Finance with the amount of
81,13 Billion Kip.

Items 1990

Delivery obligation to the State 0.88

1995 2000 2005 2008

1,33 7,84 1,39 81,13
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5.7 Achievement and Awards

Throughout 20 years, BCEL brings its great efforts
to the national development, implements the instruc-
tion of high level in investment with the Vietham
Investment and Development Bank performing duties
on banking business services in the form of special
cooperation between two countries. Through these
business activities, BCEL becomes outstanding in the
contribution to the economic, trade and investment
cooperation between 2 countries Lao-Vietnam receiv-
ing award of Level Il Labor Medal based on the decree
No. 335/Pres, dated 28/12/2007 for the contribution in
national protection and development during 30 years
1975-2005, receiving award of Level Il Labor Medal
for the special cooperation Lao-Vietnam on the 10th
anniversary of establishment of JV Lao-Viet Bank from
22/06/1999-22/06/2009.

From that achievement above, on the occasion of
cerebration of 20th anniversary of BCEL, it has
received award from the Party and Government as
following:

* Awards of Organization: 7 medals

* Medals of Liberation at Level lll: 1 medal

» Labor medals at level Ill, 3 medals, Labor Symbol 3

* Individual Awards: Medal of Liberation at level Il 1
medal; Labor Medal at level |, 5 persons;

* Labor Medals at Level ll, 4 persons and Labor
Symbol for 139 persons.
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VI. Conclusion.

Throughout 20 years of transforming from State
administered Bank to State commercial Bank it is
observed that the BCEL has paid attention to effec-
tively perform its mandates and duties as the Party
and Government assigned. BCEL has reviewed and
improved in all aspects and makes it possible growth
with strengthen its administration, undertaking super-
vision of all staff throughout the system, managing
financial activities, creating confidence and reliability
to the customers in certain degree. At the same time,
it has actively contributed to the socio-economic
development for the Nation moving toward the pros-
perous society. BCEL is regarded as leading Bank in
the development of technology on the banking service,
becoming leading Bank in providing service to the
customers with modern technology, which makes
banking industry in Laos developed close to interna-
tional standard.

Throughout last 20 years, BCEL has achieved in
many aspects. These achievement and successes
happened from various factors: due to the tactics and
right leadership of the Party, due to the strong State
authority and active staff of the Bank and special
participation and support of the customers within
country and abroad...On this bright occasion BCEL
respectfully thanks and highly appreciates to all
sectors that cooperate and support to the Bank and
make the Bank able to sustained growth.
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VII. Future Plan

Transforming the service system of BCEL to a
modern service is the core development to fully
strengthening capacity and able to stand in hard
competition of banking system in Lao PDR and
internationally. At the present BCEL has following
plan to develop the system:

1. To develop MIS system to make data and
information available to successfully serve banking
management service and able to make strategic
plan and more effective business planning.

2. To increasingly issue VISA international card
to serve the society to make convenient for the
customers

3. To continue develop E-Banking system,
including widely extending use, especially Mobile
Banking, Phone Banking and Internet Banking for
the customers to add more convenience in the
banking service and access to data and informa-
tion of the Bank and create good image of the bank
before customers and among banks.

4. To develop payment system on public goods
through the bank (Bill payment), especially pay-
ment for electricity, papa, telephone bills and
others, meanwhile widely extending use through-
out country.

5. To continue improving database to interna-
tional standard by creating Database Servers to
the form of Clustering, which means installing
Servers 2 Units that can replacing operation if one
of them has failure and have Back up data in form
of Real Time, including installation of Remote Back
up outside the site that have standard to secure
the continuous service. BCEL must continue to
develop complete MIS, SB system, improve
security and safeguard system, coordinate with
other relevant sectors to improve join operation in
payment system through electronic and dissemi-
nate to the public.

6. To continue develop human resource to
strengthen capacity and professional knowledge
and skillful in their profession and becoming
experts in effective performance of duties.

7. To continue in research for the conversion to
partnership and preparing to establish stock
exchange company.

8. To conduct research on E-commerce product
and provide service to the customers.

9. To integrate network on ATM with other
Banks locally and internationally.

10. To develop personnel staff capable to
manage ICT system by sending staff, who have
basic knowledge, for upgrading in other institutions
that have high experience.

11. To build capacity of staff at all levels with
knowledge by sending them to continue education
at different institutions, organize training regularly
until the staff possess professional skill (profes-
sional).

12. To organize seminar to mobilize the staff
with deep knowledge and broaden on their mod-
ernization they have and make them to participate
in sharing to the society.

13. To create strong financial status by propos-
ing to the Government contributing sufficient
capital as required standard, self accumulating
fund by deducting profit each year to increasingly
contribute in different funds.

14. To pay attention in political training to the
staff at all levels at regular basis in order to im-
prove coordination and making every person think
the same direction.

For the building capacity of the managerial level,
it must have specific focusing objective that are
precise and clear which includes professional
capacity and political mission.
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Independent Auditors’Report

To : The Board of Management and Board of Directors of
Banque Pour le Commerce Exterieur Lao

We have audited the accompanying financial statements of Banque Pour le Commerce Exterieur Lao
(“the Bank”),which comprise the balance sheet as at 31 December 2008 and the income statement,
statement of changes in owner’s equity and cash flow statement for the year then ended, and a
summary of significant accounting policies and other explanatory notes, as set out on pages 3 to 40.

Management’'s Responsibility for the Financial statements

The Bank’s management is responsible for the preparation and fair presentation of these financial

Statements in accordance with International Financial Reporting Standards.This responsibility includes

designing,implementing and maintaining internal control relevant to the preparation and fair

presentation of these financial statements that are free from material misstatement,whether due to
fraud

or error,selecting and applying appropriate accounting policies,and making accounting estimates that

are reasonable in the circumstances.

Auditors’Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit . We

conducted our audit in accordance with International Standards on Auditing. Those standards require

that we comply with ethical requirements and plan and perform the audit to obtain reasonable assur-
ance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements, the procedures selected depend on the ausitors’ judgment inchuding the
assessment of the risk of material misstatement of the financial statements.whether due to fraud or
error. In making those risk assessments, the auditors consider internal control relevant to the Bank’s
preparation and fair presentation of the financial statements order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Bank’s internal control.An audit also includes evaluating the appropriateness of accounting
policies used and the reasonanbleness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
Our audit opinion.

Qualifications

1.  We refer to Note 9 to the financial statements which states that cash and cash equivalents on

hand of the Bank as at 31 December 2008 amouting to 458,760 Lao kip million (“LAKm”)

Due to the fact that the Bank appointed the independent auditors for the year ended 31 December
2008 after the financial year, closed,we were unable to attend the cash count procedures of the Bank or
perform other audit procedures as to the balances of cash and cash equivalents of the Bank as at 31
December 2008 As a consequence,we are not able to express our opinion on the balances of cash and
cash equivalents of the Bank as at 31 December 2008 as presented in the accompanying financial
statements.



2. We refer to Note 16.1.1 and 16.1.2 to the financial statements which states that the Bank holds

Triangle Bonds amounting to 36.108 Lao kip million (“LAKm”) and Capitalization Bonds amounting to
LAKm 227.000 (“the Bonds”) issued by the Ministry of Finance and the Bank of Lao,PDR respectively.
Since the issue date,Bonds have been recognized by the Bank at the nominal value while interest income
is recognized on accrual basis at the annual rate from 7.80% to 11.00% for the LAK-denominated Bonds
using the straight-line interest rate method.

the recognition of the Bonds at the nominal value at issue date is not compliant with International
Accounting Standard (“IAS 39”) “ Financial Instruments : Recognition and measurement “,which requires
the initial recognition of financial instruments at fair value,An exact measurement of the Bonds’ fair
valuer,however,could not be determined due to the absence of an active maket for the Bonds in Lao PDR
. Using the discounted cash flow method and based on the approximate interest rate for Triangle Bonds
of 20% per annum for the LAK-denominated Bonds,and 15% for Capitalization Bonds,the estimated fair
value of the Triangle bonds and Capitalization Bonds at the time of issue are LAKm 6.044 and LAKm
170.907, respectively (“the estimated initial fair value”) The estimated initial fair value ot the Bonds is
lower than the recorded nominal values thereby indicating impairment in the value of the Triangle Bonds
by an amount of LAKm 30.064 and LAKm 56.093 respectively,

In addition ,IAS 39 requires that the Bonds be subsequently recognized at amortized cost using the
effective interst rate method less any allowance for impairment. The collection of proceeds from these
Bonds upon maturity dates,however,is dependent soley on the MOF’s discretion.

as such and because of the nature of the Bank’s accounting records,we are not able to perform audit
procedures to estimate the recoverability and carrying value of the Bonds as required by IAS 39 as at 31
December 2008.

the Bank’s financial statements as at and for the year ended 31 December 2008 and of prior year’s
have not been adjusted to estimated intial fair value of the Bonds at the time of issue,and

the recognition of the Bonds at amortized cost in accordance with IAS 39 as well as the effect of any
impairment in value of the Bonds at 31 December 2008.

3. The accompanying notes to the financial statements include information on the activities of the
Bank to the extent of the information available,which does not fulfill certain disclosure requirements of
international Financial Reporting Standard No.7 “Financial Instruments, Disclosures” relating to the

maturity analysis of assets and liabilities;
- interst rate risk exposure by each class of financial assets and financial liabilities;and
- disclosures on risk management policies.

Opinion

In our opinion,except for the effect of the matters referred to in the qualification paragraphs above, the
Financial statements give a true and fair view of the financial position of the Bank as at 31 December

2008 and the results of its operations and cash flows for the year then ended in accordance with
International Financial Reporting Standards.




Financial Repost

Banuque Pour le Commerce Exterieur Lao
the year ended 31 December 2008

2008 2007

Notes LAKm LAKm
Interest and similar income 3 168.431 158.611
Interest and similar exspense 4 (58.247) (42.985)
Net interest similar incime 110.184 115.626
Fees and commisio income 5 69.896 55.041
Fees and commisio exspense 5 (6.799) (3.888)
Net fees and commisio income 5 63.097 51.153
Net trading income 6 18.085 53.973
Net profit chare in associates and joit ventures 17 2.404 (716)
Other operating income 7 25.058 3.068
Total operating income 218.828 223.104
Cladit loss expenses for loans to customers (14.427) (164)
Recovery of previously written-off loans 52.142 12.129
Net operating income 256.543 235.069
Personnel expenses (41.557) (20.093)
Depreciation and amortization changes (10.052) (7.174)
Other operating expenses 8 (30.477) (18.739)
Total operating expenses (82.086) (46.006)
Profit before tax 174.457 189.063
Corrent enterprise income tax 24 (59.562) (2.827)
NET PROFIT FOR THE YEAR 114.895 186.236
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Banuque Pour le Commerce Exterieur Lao
BLANNCE SHEET
As at 31 December 2008

SASET

Cash and cash equivalents on hand
Balances with the Bank of Lao PDR
Current accounts with other banks
Placements withy and loans to other banks
Loans and advances to customer,

net of allowance for impairment losses
Financial assets, available-for-sale
Financial assets, held-to-maturity
Investment in joint ventures

Property and equipment

Intangible in assets and land use right
Other assets

TOTAL ASSETS

LIABILITIES AND OWNER'’S EQUITY
LIABILITIES

Current accounts from other banks
Borrowings from the Bank of Lao PDR
Customer deposits and

other amounts due to customers
Current tax liabilities

Other liabilities

TOTAL LIABILITIES

ONER’S EQUITY

Paid-up capital

Other capital

Statutory reserves

Foreign currency translation
Accumulated losses

TOTAL OWNER’S EQU

LIABILITIES AND OWNER’S EQUITY

Notes

10
11
12

13,14
15
16
17
18
19
20

21
22

23
24
25

26
26
27

2008
LAKM

458.760
768.807
542.045
872,950

1,382,756
200
484,844
83,978
61,449
6,221
133,287
4,795,297

135,031
7,067

4,381,205
57,506
24,846
4,605,655

228,933
3,436
108,732
(438)
(151,921)
189,642
4,795,294

2007
LAKM

217.763
493.624
933.270
746,929

865,799
10,773
511,611
71,715
38,758
4,578
109,025
4,003,840

339,429
9,046

3,555,616
2,103
9,831
3,916,022

228,933
4,475
53,589
(5,014)
(204,193)
87,818
4.003,840



Financial Repost

Banuque Pour le Commerce Exterieur Lao
STATEMENT OF CHANGES IN OWNER'’S EQUITY
As at and for the year ended 31 December 2008

Foreign
Currency

Paid-up other statutory translation Accumulated

capital capital reserves reserve losses Tot al

LAKm LAKm LAKm LAKm LAKm LAKm
Balances at 1 January 2007 130,933 4,878 32,747 7,905 (369,587) (193,124)
Capital increase during
the year 2007 98.000 - - - - 98.000
Net profit for the year - - - - 186,236 186,236
Appropriation to reserves
for the year 2007 based
on the profit reported under
Lao Accounting System - - 20,842 - (20,842) -
foreign exchange translate
difference - - - (2,891) - (2,891)
Othe changes - (403) - - - (403)
Balances as at
31 December 2007 228,933 4,475 53,589 5,014 (204,193) 87,818
Net profit for the year - - - - 114,895 114,895
Appitional reserves
created for 2007 - - 16,427 - (16,4270) -
Appitional to bonus
and tax for 2007 - - - - (7,6330) (7,6330)
Appropriation to reserves
for the year 2008 based on
the profit reported under
the Lao Accunting System - - 38.716 - (38.716) -
Foreign exchange
transiation difference - - - (5.452) - (5.452)
Othe changes - (1,039) - - 1,053 14

Balances as at
31 December 2007 228,933 3,436 108,732 (438) (151,021) 189,642
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Banuque Pour le Commerce Exterieur Lao
STATEMENT OF CASH FLOWS
For the year ended 31 December 2008

Notes

CASH FLOWS FROM OPERATING

ACTIVITIES

Interest and fees and commission receipts

Interest and fees and commission payments

Net gain from dealing in foreign currencies

Net other operating income

Cash payments to employees to suppliers

Taxation paid 24

Cash provided by operating activities

before changes In net operating assets

(Increase)/Decrease in operating assets
Placements with other banks
Loans and advances to customers
Financial asset - Available-for-sale
Financial asset - Held-to-maturity
Other assets

Increase/(Decrease) in operating liabilities
Current accounts and Borrowings
from the BOL and other banks
Customer deposits and other
amounts due to customers
Other liabilities

Net cash (use in)/provided by

operating activities

CASH FLOWS FROM IN VESTING ACTIVITIES
Dividend receipts during the year

Acquisitions of property and equipment and
intangible assets and land use right

Proceeds from disposal of property and
equipment and intangible assets and

land use right

Purchase of investment in Lao Viet Insurance
Net cash (use in)/provided by investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Other capital received in the year

Net cash (use in)/provided by financing activities

2008
LAKM

217,181
(56,625)
18,085
14,429
(75,043)
(4,159)

166,010
(395,744)
(528,441)
12,831

44,968
(25,042)

(206,371)

817,168
11,239

(103,386)

233
(35,207)
1,197

(7,595)
(41,382)

2007
LAKM

208,309
(41,334)
53,973
15,060
(43,259)

192,749
56,000
(206,886)
(5,483)

23,566
(69,771)

91,357

662,842
(4,565)

739,810

4,919

(22,565)

1,197

15,891



Financial

Banuque Pour le Commerce Exterieur Lao
STATEMENT OF CASH FLOWS (continued)
for the yaer ened 31 Decemver 2008

Net (decrease)/increase in cash and cash
equivalents in the year

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the

end of the year

Banuque Pour le Commerce Exterieur Lao
NOTES TO THE FINANCIAL STATEMENTS
as at and for the year ended 31 December 2008

1. CORPORATE INFORMATION

Banuque Pour le Commerce Exterieur Lao(here
in referred to as “BCL” or “the Bank”) is a Lao sate-
owned commercial bank incorporation and
registerd in the Lao people’s Democratic Republic.

Establishment and Operations

The Bank was established on 2 December 1974
by the Bank of Lao People’s Democratic Republic
(“the BOL").

The Bank was established to conduct banking
activities, including mobilizing and receiving short,

Board of Directors

ok =

Repo

2008
[ R &
2008 2007
Notes LAKM LAKM
144,768 723,991
28 2,246,031 1,522,040
28 2,101,263 2,246,031

medium and long term deposit funds from various
organization and individuals; lending on a short,
medium and long term basis to various organiza-
tion and individuals up to the nature and ability of
the Banks’s capital resources; conducting foreign
currency transactions;international trance
services,discounting of commercial notes,bonds
and valued document; providing transaction
services between customers; and other banking
services as approved by the BOL.

Paid-up capital

The actual paid-up capital of the Bank as at 31
December 2008 is LAKm 228.933(as at 31 De-
cember 2007:LAKm 228.933)

The members of the Board of Directors during the financial year at the date of this report are:

I Name Position
Mrs Viengthong SIPHANDON
Mr Sonexay SITPHAXAY

Mr Khamlien PHONHSENA

Chairperson

ViceChairperson

Mr Khambou THONGTHAVY Member
Mr Onekeo DAMLONGBOUN Member
Mr Vanhkham VORAVONG Member
Mrs Palamy SOUANNAVONG Member

Deputy Chairman

Date of Appointment/Resignation

Appoited on 17 September 2007
Appoited on 16 January 2003
Appoited on 17 September 2007
(Re)appoited on 16 January 2003
Appoited on 17 September 2007
Appoited on 17 September 2007
Appoited on 17 September 2007
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Board of Management

The members of the Board of management during the financial year and at the date of this report are:

IName Position
Mr Sonexay SITPHAXAY

Mr Onekeo DAMLONGBOUN

Mr Vanhkham VORAVONG

Mr Phansana KHOUNNOUVONG

Locations and the Network

The Head Office of the Bank is location at No. 1
Pangkham Steet, Vientiane, Lao PDR. As at 31
December 2008, the Banh has Head Office,
thirteen (31) branched location in major cities and
Provinces throughout the country.

Employees
Total employees of the Bank as at 31 December
2008 are 640 people (2007: 499 people)

Banuque Pour le Commerce Exterieur Lao
NOTES TO THE FINANCIAL STATEMENTS
As at and for the year ended 31 December 2008

2. ACCOUNTING POLICIES

2.1 Basis of Presentation

The Bank maintains its records in Lao Kip
(“LAK”) and prepares its financial statements in
millions of LAK (“LAKm”) in accordance with the
“Decree of the President on commercial Banks”
number 02/PR dated 22 March 2000 and the Lao
Accounting System for Banks (“LAS”). The Bank
Prepares it financial statements in accordance with
international Financial Reporting Standards
(“IFRS”). The accompanying financial statements
differ from the financial statements issued for
statutory purposes in Lao PDR as they reflect
certain adjustments, not recorded in the Bank’s
LAS record, which are necessary to present the
financial position, results of operation, cash flows
and changes in owner’s equity of the Bank in
accordance with IFRS issued by the International
Accounting stavdards Boad except for accounting
for initial recognition of investment securities at fair

General Director

Deputy General Director
Deputy General Director
Deputy General Director

Date of Appointment/Resignation

Appoited on 16 January 2003
Appoited in 2007

Appoited in 2005

Appoited in16 june 2008

value (under IAS 39 - Financial Instrument: Recog-
nition and Meaurement) and supplementary in
formation on risk management and other disclo-
sures on the operation of the Bank (under
Instrument Financial Repoting Standard 7 -
“Financial Instrument: Disclosures”).

Certain figures in the prior year’s financial
statement were reclassified in other to conform to
this year’s presentation.

Fiscal year
The Bank’s fiscal year starts on 1 January and
ends on 31 December.

2.2 Significant accounting judgments and
estimate In the process of applying the Bank’s
accounting policies, management has use its
judgments and made estimates in determining the
amounts recognized in the financial statements.
The most significant use of judgments and esti-
mate are as follows:

2.2.1 Fair value of financial instruments

Where the fair value of financial assets and
financial liabilities recorded on the balance sheet
cannot derived from active markets, they are deter-
mined using appropriate valuation techniques.
Valuation techniques include discounted cash flow
method, comparison to similar instruments for
which observable prices exist, opsions pricing
models, cledit models and other relevant valuation
models.

2.2.2 Impairment losses on loans and advances

The Bank reviews its individually significant
loans and advances at each reporting date to
assess whether an impairment loss should be
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recorded in the income statement. In particular,
judgment by management is required in the
estimation of the amount and timing of future cash
flows when determining the impairment loss. In
estimating these cash flows, the Bank makes
judgments about the borrower’s financial situation
and the net realizable value of collateral. These
estimates are based on assumptions about a
number of factors and actual results may differ,
resulting in future changes to the allowance.

Loans and advances that have been assessed
individually and found not to be impaired and all
individually insignificant loans and advances are
then assessed collectively, in groups of assets with
similar risk characteristics, to determine whether
provision should be made due to incurred loss
events for which there is objective evidence but
whose effects are not yet evident.

The collective assessment takes account of data
from the loan portfolio (such as credit quality,
levels of arrears, credit utilization, loan to collateral
ratios etc.), concentrations of risks and economic
data (including level of unemployment, country
risk, and the deterioration in cash flows). The
impairment losses on loans and advances are
disclosed in more detail in Note 14.

2.3 Summary of significant accounting policies
Accounting policies adopted by the Bank in the
year are consistent with those used in the previous

year.

2.3. 1 Financial instruments

2.3,1.1 Date of recognition

Purchases or sales of financial assets that
require delivery of assets within the time frame
generally established by regulation or convention
in the marketplace are initially recognized on the
trade date i.e. the date that the Bank becomes a
party to the contractual provisions of the instru-
ment.

2.3.1.2 Initial measurement of financial instru-
ments

The classification of financial instruments at
initial recognition depends on the purpose and the
management’s intention for which the financial
instruments were acquired and their characteris-
tics. All financial instruments are measured initially
at their fair value plus transaction costs, exceptin
the case of financial assets and financial liabilities
recorded at fair value through profit or loss.

2.3.1.3 Financial assets or financial liabilities
held for trading

Financial assets or financial liabilities held-for-
trading are recorded in the balance sheet at fair
value. Changes in fair value are recognized in Net
trading income”. Interest and dividend income are
recorded in “Net trading income” according to the
terms of the contract, or when the right to the
payment has been established.

Included in this classification are debt and equity
securities which have been acquired principally for
the purpose of selling or repurchasing in the near
term

2.3.1.4 Financial assets or financial liabilities
designated at fair value through profit and loss

Financial assets and financial liabilities classified
in this category are designated by the manage-
ment on initial recognition when the following
criteria are met:

» the designation eliminates or significantly
reduces the inconsistent treatment that would
otherwise arise from measuring the assets or
liabilities or recognizing gains or losses on them on
a different basis; or

» the assets and liabilities are part of a group of
financial assets, financial liabilities or both which
are managed and their performance evaluated on
a fair value basis, in accordance with a document-
ed risk management or investment strategy; or

» the financial instrument contains one or more
embedded derivatives which significantly modify
the cash flows that otherwise would be required by
the contract.

Financial assets and financial liabilities at fair
value through profit and loss are recorded in the
balance sheet at fair value. Changes in fair value
are recorded in “Net gain or loss on financial
assets and liabilities designated at fair value
through profit and loss”. Interest earned or incurred
is accrued in “Interest and similar income or
expense”, respectively, while dividend income is
recorded in “Other operating income” according to
the terms of contract, or when the right to the
payment has been established.

2.3.1.5 Held-to-maturity financial investments

Held-to-maturity financial investments are those
with fixed or determinable payments and fixed
maturities which the Bank has the intention and
ability to hold to maturity After initial measurement
held-to-maturity financial investments are subse-
quently measured at amortized costs using the



effective interest rate, less impairment. Amortized
cost is calculated by taking into account any
discount or premium on acquisition and fees that
are an integral part of the effective interest rate.
The amortization is included in “interest and similar
income” in the income statement. The losses (if
any) arising from impairment of such investments
are recognized in the income statement line “Credit
loss expense”.

2.3.1.6 Placements with other banks and loans
and advances to customers

“Placements with other banks” and “loans and
advances to customers” are financial assets with
fixed or determinable payments and fixed maturi-
ties that are not quoted in active market. They are
not entered into with the intention of immediate or
short-term resale and are not classified as “finan-
cial investments held-for-trading”, designated as
“Financial investments - available-for-sale” or
“financial assets designated at fair value through
profit and loss”.

After initial measurement, placements with other
banks and loans to customers are subsequently
measured at amortized cost using the effective
interest rate method, less provision for impairment
losses. Amortized cost is calculated by taking into
account any discount or premium on acquisition
and fees and costs that are an integral part of the
effective interest rate. The amortization is included
in “Interest and similar income” in the income
statement. The losses arising from impairment are
recognized in the income statement in “Credit loss
expense”.

2.3. 1. 7 Available-for- sale financial invest-
ments

Available-for-sale financial investments include
equity and debt securities. Equity investments
classified as available-for-sale are those which are
neither classified as held-for-trading nor desig-
nated at fair value through profit and loss, held-to-
maturity or loans and advances. Debt securities in
this category are those which are intended to be
held for an indefinite period of time and which may
be sold in response to needs for liquidity or in
response to changes in the market conditions.

After initial measurement, available-for-sale
financial investments are subsequently measured
at fair value. Unrealized gains or losses are
recognized directly in equity in the “Available-for-
sale reserve”. When the security is disposed of, the
cumulative gain or loss previously recognized in
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equity is recognized in the income statement in
‘other operating income” or “other operating
expense”. Where the Bank holds more than one
investment in the same security, they are deemed
to be disposed of on a first-in first-out basis.
Interest earned whilst holding available-for-sale
financial investments is reported as interest income
using the effective interest rate. Dividends earned
whilst holding available-for-sale financial invest-
ments are recognized in the income statement as
“Other operating income” when the right of the
payment has been established. The losses arising
from impairment of such investments are recog-
nized in the income statement in “Impairment
losses on financial investments” and removed from
the “Available-for-sale reserve”.

2.3.2 Derecognition of financial assets and
financial liabilities

2.3.2.1 Financial assets

A financial asset (or, where applicable a part o a
group of similar financial assets) is derecognized
where:

» the rights to receive cash flows from the
assets have expired; or

» the Bank has transferred its rights to receive
cash flows from the asset or has assumed an
obligation to pay the received cash flows Jr. full
without material delay to a third party under a
pass-through” arrangement; and

» either (a) has transferred substantially all the
risks and rewards of the assets, or (b) has neither
transferred nor retained substantially all the risks
and rewards of the assets, but has transferred con-
trol of the asset.

2.3.2.2 Financial liabilities

A financial liability is derecognized when the
obligation under the liability is discharged or
cancelled or expires. When an existing financial
liability is replaced by another from the same
lender on substantially different terms, or the terms
of an existing liability are substantially modified,
such an exchange or modification is treated as a
derecognition of the original liability and the
recognition of a new liability, and the difference in
the respective carrying amounts is recognized in
the income statement.

2.3.3 Repurchase and reverse repurchase
agreements

Securities sold under agreement to repurchase
at a specified future date (repos) are not derecog-
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nized from the balance sheet. The corresponding
cash received is recognized in the balance sheet
as an asset with a corresponding obligation to
return it, including accrued interest as a liability
within “Cash collateral on securities lent and
repurchase agreements”, reflecting the transac-
tion’s economic substance as a loan to the Bank.
The difference between the sale and repurchase
prices is treated as interest expense and is ac-
crued over the life of the agreement using the
effective interest rate.

Conversely, securities purchased under agree-
ments to resell at a .specified future date (reverse
repos) are not recognised in the balance sheet.
The consideration paid, including accrued interest,
is recorded in the balance sheet, within ‘Cash
collateral on securities borrowed and reverse
repurchase agreements” (if any). The difference
between the purchase and resale prices is record-
ed in “Net interest income” and is accrued over the
life of the agreement using the effective interest
rate.

2.3.4 Determination of fair value

The fair value for financial instruments traded in
active markets at the balance sheet date is based
on their quoted market price or dealer price
quotations (bid price for long positions and ask
price for short positions), without any deduction for
transaction costs.

For all other financial instruments that are not
traded in an active market, the fair value is deter-
mined by using appropriate valuation techniques
Valuation techniques include the discounted cash
flow method comparison to similar instruments for
which market observable price list option pricing
models and other relevant valuation models

2.3.5 Impairment of financial assets

The Bank assesses at each balance sheet date
whether there is any objective evidence that a
financial asset or a, group of financial assets is
impaired. A financial asset or a group, of financial
assets is deemed to be impaired if, and only if,
there is objective evidence of impairment as a
result of one or more events that has occurred
after the initial recognition of the asset (an incurred
“loss event”) and that loss event (or events) has an
impact on the estimated future cash flows of the
financial assets or the group of financial assets that
can be reliably estimated.

Evidence of impairment for loan and advances
may include indications that a borrower or group of

borrowers is experiencing significant financial
difficulty, default or delinquency in interest or
principal payments, the probability that they will
enter bankruptcy or other financial reorganization
and where observable’ data indicates that there is
a measurable decrease in the estimated future
cash flows, such as changes in arrears or econom-
ic conditions that correlate with defaults.

2.3.5.1 Placements with other banks and loans
and advances to customers

For amounts placements with other banks and
loans and advances to customers carried at
amortized costs, the Bank first assesses individu-
ally whether objective evidence of impairment
exists  individually for financial assets that are
individually significant, or collectively for financial
assets that are not individually significant. If the
Bank determines that no objective evidence of
impairment exists for an individually assessed
financial asset, whether significant or not, it in-
cludes the assets in a group of financial assets
with similar credit risk characteristics and collec-
tively assesses them for impairment. Assets that
are individually assessed for impairment and for
which an impairment loss is, or continued to be,
recognized are not included in a collective assess-
ment of impairment.

It there is objective evidence that an impairment
loss has been incurred, the amount of the loss is
measured as the difference between the asset’s
carrying amount and the present value of the
estimated future cash flows (excluding future
expected credit losses that have not yet been
incurred). The carrying amount of the asset is
reduced through the use of an allowance account
and the amount of loss is recognized in the income
statement,

Loans together with the associated allowance
are written oft when there is no realistic prospect of
future recovery. If, in a subsequent year, the
amount of the estimated impairment loss increases
or decreases because of an event occurring after
the impairment was recognized, the previously
recognized impairment loss is increased or de-
creased by adjusting the allowance account. If a
future write-off is later recovered, the recovery is
credited to the “Credit loss expense”.

The present value of the estimated future cash
flows is discounted at the financial asset’s original
effective interest rate. If a loan has a variable
interest rate, the discount rate for measuring any
impairment loss is the current effective interest



rate. The calculation of the present value of the
estimated future cash flows of a collateralized
financial asset reflects the cash flows that may
result from foreclosure less costs for obtaining and
selling the collateral, whether or not foreclosure is
probable.

For the purpose of collective evaluation of
impairment, financial assets are grouped on the
basis of the Bank’s internal grading system that
considers credit risk characteristics such as asset
type, industry, geographical location, collateral
type, past-due status and other relevant factors.

Future cash flows on a group of financial assets
that are collectively evaluated for impairment are
estimated on the basis of historical loss experience
for assets with credit risk characteristics similar to
those in the group. Historical loss experience is
adjusted on the basis of current observable data to
reflect the effects of the current conditions on
which the historical loss experience is based and
to remove the effects of conditions in the historical
period that do not exist currently. Estimates of
changes in future cash flows reflect, and are
directionally consistent with, changes in related
observable data from year to year (such as chang-
es in unemployment rate, property prices, com-
modity prices, payment status, or other factors that
are indicative of current losses in the group and
their magnitude). The methodology and assump-
tion used for estimating future cash flows are
reviewed regularly to reduce any differences
between loss estimates and actual loss experi-
ence.

2.3.5.2 Held-to-maturity financial in vestments

For held-to-maturity financial investments, the
Bank assesses individually whether there is
objective evidence of impairment. If there is
objective evidence that an impairment loss has
been incurred, the amount of loss is measured as
the differeri3e between the asset’s carrying amount
and the present value of estimated future cash
flows (excluding future expected credit losses that
have not yet been incurred). The carrying amount
of the assets is reduced and the amount of the loss
is recognized in the income statement.

If, in a subsequent year, the amount of the
estimated impairment loss decrease because of an
event occurring after the impairment was recog-
nized, any amounts formerly charged are credited
to the “Credit loss expense”.

2.3.5.3 Available-for-sale financial investments
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For available-for-sale financial investments, the
Bank assesses at each balance sheet date wheth-
er there is objective evidence that a financial asset
or a group of financial assets is impaired.

In the case of equity investments classified as
available-for-sale, objective evidence would
include a “significant” or “prolonged” decline in the
fair value of the investment below its cost. Where
there is evidence of impairment, the cumulative
loss measured as the difference between the
acquisition cost and the current fair value, less any
impairment loss on that financial asset previously
recognized in the income statement - is removed
from equity and recognized in the income state-
ment Impairment losses on equity investments are
not reversed through the income statement in-
creases in their fair value after impairment are
recognized directly in equity.

In the case of debt instruments classified as
available-for-sale, impairment is assessed based
on the same criteria as financial assets carried at
amortized cost. Interest continues to be accrued at
the original effective interest rate on the reduced
carrying amount of the asset and is recorded as
part of “Interest and similar income”. If, in a subse-
quent year, the fair value of a debt instrument
increases and the increase can be objectively
related to an event occurring after impairment loss
was recognized in the income statement, the
impairment loss is reversed through the income
statement.

2.3.6 Offsetting financial instruments

Financial assets and financial liabilities are offset
and the net amount reported in the balance sheet
if, and only if, there is a currently enforceable legal
right to offset the recognized amounts and there is
an intention to settle On a net basis, or to realize
the asset and settle the liability simultaneously.
This is not generally the case with master netting
agreements, and the related assets and liabilities
are presented gross in the balance sheet.

2.3.7 Recognition of income or expense
Revenue is recognized to the extent that it is
probable that the economic benefits will flow to the

Bank and the revenue can be reliably measured.
The following specific recognition criteria must also
be met before revenue is recognized.

2.3.7.1 Recognition of interest and similar
income and expense
For all financial instruments measured at
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amortized cost and interest bearing financial instru-
ments classified as available-for-sale financial
investments, interest income or expense is record-
ed at the effective interest rate, which is the rate
that exactly discounts estimated future cash
payments or receipts through the expected life of
the financial instrument or a shorter period, where
appropriate, to the net carrying amount of the
financial asset or financial liability. The calculation
takes into account all contractual terms of the
financial instrument (for example, prepayment
options) and includes any fees or incremental
costs that are directly attributable to the instrument
and are an integral part of the effective interest
rate, but not future credit losses. The carrying
amount of the financial asset or financial liability is
adjusted if the Bank revises its estimate of pay-
ments or receipts. The adjusted carrying amount is
calculated based on the original effective interest
rate and the change in carrying amount is recorded
as Other operating income”.

Once the recorded value of a financial asset of a
group of similar financial assets has been reduced
due to an impairment loss, interest income contin-
ues to be recognized using the original effective
interest rate applied to the new carrying amount.

2.3.7.2 Fee and commission income

The Bank earns fee and commission income
from a diverse range Of services it provides to its
customers. Fee income can be divided into the
following two categories:

Fee income earned from services that are
provided over a certain period of time

Fees earned for the provision of services over a
period of time are accrued over that period. These
fees include investment fund fees, custodian fees,
fiduciary fees, commission income, credit related
tees, asset management fees, portfolio and other
management fees, and advisory fees.

Fee income from providing transaction services

Fees arising from negotiating or participating in
the negotiation of a transaction for a third- party -
such as the arrangement of the acquisition of
shares or other securities or the purchase of sale
of businesses - are recognized on completion of
the underlying transaction. Fees or components of
fees that are linked to a certain performance are
recognized after fulfilling the corresponding criteria.

2.3.7.3 Dividend income
Dividend income is recognized when the Bank’s
right to receive the payment is established.

2.3.7.4 Net trading income

Results arising from trading activities include all
gains and losses from changes in fair value and
related interest income, expense and dividends for
financial assets and financial liabilities held for
trading.

2.3.8 Cash and cash equivalents

Cash and cash equivalents as referred to in the
cash flow statement comprise of cash on hand,
non-restricted current accounts with BOL and
amounts due from banks on demand or with an
orginal maturity of three months or less.

2.3.9 Property and equipment

Property and equipment, comprising of buildings
and structures, machinery, equipment, vehicles
and others, is stated at cost excluding the costs of
day-to-day servicing less accumulated deprecia-
tion and accumulated impairment in value (if any).
Changes in the expected useful life are accounted
for by changing the depreciation period or method,
as appropriate and treated as changes in account-
ing estimates.

Property and equipment is derecognized upon
disposal or when no future benefits are expected
from its use. Any gain or loss arising on derecogni-
tion of the asset (calculated as the difference
between the net disposal proceeds and the carry-
ing amount of the asset) is recognized in “Other
operating income’ in the income statement in the
year the asset is derecognized.

2.3.10 Intangible assets

Intangible assets are measured on initial recog-
nition at cost. Following initial recognition. . intan-
gible assets are carried at cost less any accumu-
lated amortization and any accumulated
impairment losses

The useful lives of intangible assets are as-
sessed as either finite or indefinite. Intangible
assets with finite lives are amortized over the
useful economic life. The amortization period and
the amortization method for an intangible asset
with a finite useful life are reviewed at least at each
financial year-end. Changes in the expected useful
life are accounted for by changing the amortization
period or method, as appropriate, and treated as
changes in accounting estimates. The amortization
expense on intangible assets with finite lives is
recognized in the income statement.

Intangible assets with indefinite useful lives are
not amortized but annually reviewed for impair-



ment. Any impairment losses are recognized in the
income statement.

2.3.11 Depreciation and amortization

Depreciation and amortization of fixed assets
and intangible assets is calculated on a straight-
tine basis over the estimated useful lives of these
assets, which are as follows:

Buildings and building improvements » 20 years

Machines and equipment » 5 years

Motor vehicles » 5 years

Software » 5 years

Land use right » no amortization

The land use right of the Bank was not amor-
tized as the Bank’s land use right has indefinite
term and was granted by the Government of Lao
PDR.

2.3. 12 Enterprise income tax

Current tax

Current tax assets and liabilities for the current
and prior periods are measured at the amount
expected to be recovered from or paid to the
taxation authorities. The tax rates and tax laws
used to compute the amount are those that are
enacted by the balance sheet date.

The Bank’s tax returns are subject to examina-
tion by the tax authorities. Because the application
of tax laws and regulations to many types of
transactions is susceptible to varying interpreta-
tions, amounts reported in the financial statements
could be changed at a later date upon final deter-
mination by the tax authorities.

Deferred tax

Deferred tax is provided using the balance sheet
liability method on temporary differences at the
balance sheet date between the tax base of assets
and liabilities and their carrying amount for finan-
cial reporting purposes.

Deferred tax liabilities are recognized for all
taxable temporary differences, except:

» where the deferred tax liability arises from the
initial recognition of an asset or liability in a trans-
action which at the time of the transaction affects
neither the accounting profit nor taxable profit or
loss.

Deferred tax assets are recognized for all
deductible temporary differences to the extent that
it is probable that future taxable profits will be
available against which these differences can be
utilized, except:

» where the deferred tax arises from the initial
recognition of an asset or liability in a transaction
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which at the time of the transaction affects neither
the accounting profit nor taxable profit or loss.

The carrying amount of deferred tax assets is
reviewed at each balance sheet date and reduced
to the extent that it is no longer probable that
sufficient taxable profits will be available to allow all
or part of the assets to be recovered. Unrecog-
nized deferred income tax assets are re-assessed
at each balance sheet date and are recognized to
the extent that it has become probable that future
taxable profit will allow the deferred tax assets to
be recovered.

2.3.13 Foreign currency transactions and
translation

The Bank maintains its accounting system and
records all transactions in original currencies.
Monetary assets and liabilities denominated in
foreign currencies at year-end are re-translated to
LAK at the exchange rates ruling at the balance
sheet date (see list of exchange rates of applicable
foreign currencies against LAK on 31 December in
Note 37). Income and expenses arising in foreign
currencies are converted into LAK using the
exchange rates ruling at the transaction dates.
Unrealized foreign exchange differences arising
from the translation of monetary assets and
liabilities on the balance sheet date are recognized
in the income statement.

The reporting currency of the Lao Viet Joint
Venture Bank which is the Bank’s joint venture is in
USD. For the purpose of equity accounting invest-
ment in this joint venture in the financial state-
ments, at the reporting date, assets and liabilities
of this joint venture are translated into KIP at the
exchange rate ruling at the balance sheet date and
equity accounts are translated into KIP at the
exchange rates ruling on the transaction date and,
the income statement is translated at the average
exchange rates for the year. The exchange differ-
ences arising on the translation are taken directly
to a separate component of the owner’s equity.

2.3.14 Financial guarantees

In the ordinary course of business, the Bank
gives financial guarantees, consisting of letter of
credits, letter of guarantees and acceptances.
Financial guarantees are initially recognized in the
financial statement as fair value, in “other liabili-
ties”, being the premium received. Subsequent to
initial recognition, the Bank’s liability under each
guarantee is measured at the higher of the amount
initially recognized less, when appropriate, cumula-
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tive amortization recognized in the income state-
ment and the best estimate of expenditure required
to settle any financial obligation arising as a result
of the guarantee.

Any increase in the liability relating to financial
guarantees is taken to the income statement in
‘Credit loss expense’. The premium received is
recognized in the income statement in “Net fees
and commission income” on a straight-line basis
over the life of the guarantee.

2.3.15 Provisions

Provisions are recognized when the Bank has a
present obligation (legal or constructive) as a result
of a past event, and it is probable that an outflow of
resources embodying economic benefits will be
required to settle the obligation and a reliable
estimate can be made of the amount of the obliga-
tion.

2.3.16 Fiduciary assets

Assets held in trust or in a fiduciary capacity are
not reported in the financial statement since they
are not the assets of the Bank.

2.3.17 Employee benefits

Post employment benefits

3. INTEREST AND SIMILAR INCOME

Interest income from lending

Interest income from deposits

Interest income from available-for-sale
and held-to maturity financial assets

4. INTEREST AND SIMILAR EXPENSE

Interest expense on deposits
Interest expense on borrowings

Post employment benefits are paid to retired
employees of the Bank by the Social Security Fund
Department which belongs to the Ministry, of Labor
and Social Welfare. The Bank is required to
contribute to these post employment benefits by
paying social insurance premium to the Social
Insurance Agency at the rate of 6.00% of employ-
ee’s basic salary on a monthly basis. The Bank
has no further obligation concerning post employ-
ment benefits for its employees other than this.

Termination benefits

The Bank has the obligation, under the prevail-
ing Labor Code, to pay allowance for employees
who are dismissed on one of the following circum-
stances:

» where the employees concerned lack the
required specialized skills;

» where the employees are not in good health
and therefore cannot continue to ; or

» where the Bank considers it necessary to
reduce the number of workers in order to improve
the organization of work within the labor unit.

The allowance is equal to 10 % and 15% of the
basic monthly salary for every month of service for
dismissed employees who have worked for the
Bank for less than three years and more than three
years, respectively.

2008 2007
LAKM LAKM
100,423 77,34
32,293 61,27
35,715 19,98
168,431 158,611
2008 2007
LAKM LAKM
58,247 42,935
- 50

58,247 42,985



5. NET FEES AND COMMISSION INCOME

commission income from:
ettlement services

uarantee activities

ecurities

elecommunication

inancing commitment

ther fees and commission
commission expense from:
ettlement services

nsurance for customer deposit

et fees and commission income

6. NET TRADING INCOME

m foreign exchange trading
foreign exchange trading

m gold trading
m gold trading

g income

7. OTHER OPERATING INCOME

income

rom government grant

ome

ther direct fees and commission expenses

of interest income from written-off loans

sate of available-for-sale financial assets
of allowance for impairment loss of investment
nture - Champasak shopping center

2008
LAKM

36,404
(18,715)
17,659
1,431
(1,035)
396
18,085

2008
LAKM

223
12,136
1,146
2,257

7,715
1,581
25,058
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2007
LAKM

31,235
4,253
3,455
2,735
9,976
3,387
55,041

(574)
(547)

(2,767)
(3,888)
51,153

2007
LAKM

56,822
(2,849)
53,973

53,973

2007
LAKM

136

1,140

1,792
3,068
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8. OTHER OPERATING EXPENSES

2008 2007

LAKM LAKM
Materials for banking activities 219 148
Business trip expenses 3,329 1,412
Training and education expenses 595 429
Telecommunication expenses 1,170 638
Publication, marketing and promotion expenses 5,050 2,576
General and administration expenses 9,641 6,489
Professional fees 2,321 2,037
Repair and maintenance expenses 1,412 1,139
Office rental 3,352 1,457
Other expenses 3,388 2,414

30,477 18,739
9. CASH AND CASH EQUIVALENTS ON HAND

2008 2007

LAKM LAKM
Cash on hand in LAK 110,304 60,963
Cash on hand in foreign currencies (“FC”) 324,585 156,755
Gold 23,871 -
Other cash equivalents - 45

458,760 217,763

10. BALANCES WITH THE BANK OF LAO PDR

Balances with the the Bank of Lao PDR (“the BOL”) include settlement and compulsory deposits.
These balances bear no interest

Under regulations of the BOL, the Bank is required to maintain certain cash reserves with the BOL in
the form of compulsory deposits, which are computed at 5% and 10%, on a bimonthly basis, (2007: 5%
and 10%) of customer deposits having original maturities of less than 12 months, after deducting the
balances of government bonds, in LAK and in foreign currencies which can not exceed 2% of the total
deposits, respectively. Accordingly, total required .average compulsory deposits (in both LAK and foreign
currencies) for the last two weeks of December 2008 are LAKm 281,010 (2007: LAKm 311,958).

11. CURRENT ACCOUNTS WITH OTHER BANKS

2008 2007

LAKM LAKM
Settlement accounts with overseas banks in FC 335,943 754,988
Settlement accounts with local banks in LAK 2,268 161
Settlement accounts with local banks in FC 203,831 178,118
Demand deposits with National Treasury in LAK 3 3

542,045 933,270



12. PLACEMENTS WITH AND LOANS TO OTHER BANKS

2008
LAKM
Term deposits with local banks denominated in FC 42,571
Term deposits with overseas banks denominated in FC 821,686
Loans to other banks 4,257
868,514
Accrued interest 4,436
872,950
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2007
LAKM

9,423
731,329
740,752
6,177
746,929

Term deposits with focal banks in PC represent deposits denominated in USD with ANZ Vientiane

Commercial Bank. These deposits have a term of 3 months and earn interest at rate of 3.05% per annum.

Term deposits with overseas banks denominated in FC are in USD, THE and others. These deposits
have maturities of 1 month to 5 years and bear interest at rates from 0.16% to 5.25% per annum (2007:
2.75% to 5.15% per annum) depending on the terms of placements and counterpart banks.

13. LOANS AND ADVANCES TO CUSTOMERS, NET OF ALLOWANCE FOR IMPAIRMENT LOSSES

2008
LAKM
Commercial loans 1,400,320
Others -
1,400,320
Accrued interest 10,678
1,410,998
Less allowance for impairment losses (28,242)
1,382,756

2007
LAKM

872,378
793
873,171
7,733
880,904
(15,105)
865,799

Commercial loans comprise of overdraft, short term, medium term and long-term loans including
syndicated loans lent by the Bank in LAK. USD and THB currencies. Commercial loans denominated in
[AK bear interest at rates varying from 12% to 17% per annum depending on the terms of the loans

(2007: from 12% to 17% per annum). Commercial loans denominated in USD and THB bear interest rates

from 7% to 9.50% per annum (2007: from 7% to 9.50% per annum).

Analysis of loan portfolio by industrial sectors is as follows:

2008
LAKm %
40,027 3%
206,774 15%
360,898 26%
310,223 22%
482,398 34%

1,400,320 100%

Analysis of loan portfolio by type of business entity is as follows:

2008
LAKrn %
SOEs and Government agencies 269,048 19%
Non-SOEs and Individuals 1,131,272 81%

1,400,320 100%

2007
LAKrn
22,738
125,627
358,692
69,049
297,065
873,171

2007
LAKm
216,193
656,978
873,171

%

3%
14%
41%
8%
34%
100%

%
25%
75%
100%
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14. ALLOWANCE FOR IMPAIRMENT LOSSES

Changes in the allowance for impairment losses consisted of the following

2008
LAKM
Balance as at 1 January 15,105
Reclassify the. allowance for impairment loss of
compulsory loans for overdue letters of credit to
impairment of Treasury Bonds for settlement default LC -
Allowance for impairment losses charged to expenses 14,427
Non-performing loans written off during the year -
Foreign exchange difference (1,310)

Others 20
Balance as at 31 December 28,242

2007
LAKM

99,513

(31,833)
164
(52,444)
(295)

15,105

The grading of the loan portfolio and the allowance for impairment losses at 31 December are as follows:

2008
Allowance

Principal amount

LAKm LAKm
Risk classification
Current 1,123,434 -
Special Mention 256,114 18,654
Substandard 7,115 1,210
Doubtful 7,198 2,984
Loss 6,459 5,394

1,400,320 28,242

15. FINANCIAL ASSETS, AVAILABLE-FOR-SALE

2007

Principal
LAKm

608,405
236,151
26,176
2,439

873,171

Details of financial assets, availablefor-sale at 31 December are presented as follow

2008
Carrying %
Costin Costin value owned
Original = original LAKm in by the
currency equiv. LAKm Bank
Foreign Exchange Unit UsD - 200 200 20%
Lanexang Hotel UsD - - - -
Thai Fund certificate THO - - - -
200 200

2007
Costin  Costin
original LAKmn

currency equiv

- 200
525,000 4,947
20,000,000 5,626

Allowance
amount
LAKm
7,929

6,533

643

15,105
Carryimg %
value owned
in by the
LAKm Bank
200 20%
4947  10.2%
5,626 -

10,773 10,773

Investment in Foreign Exchange Unit is 20% owned by BCEL and operated Linder the management of
Construction Group Chalernsy. This investment is held by the Bank for sale.

Investment in Lanexang Hotel was sold in 2008 at a price of USD 750,000.

Thai Fund Certificate is an investment of the Bank through BT FIE Gold Linked Fund 3 (a Thai Fund).
On 22 December 2008, the Bank sold the this investment at a gain of THB 1,132,701.



Bonds issued by the MOF (16.1)
Treasury bills issued by the BOL (16.2)

Others (16.3)

16. FINANCIAL ASSETS, HELD-TO-MATURITY

2008
LAKM

334,641
147,696
2,507

484,844
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2007
LAKM

430,817

80,794
511,611

The Bank initially recorded held to maturity securities at par value and subsequently accrued interest

16.1 Bonds issued by the MOF

Tringle Bonds
Capitalization Bonds
Bond for settlement of defaulted LC

2008
LAKM

36,308
237,563
60,770
334,641

income at the fixed interest rate as nominated on the securities using the straight-line method.

2007
LAKM

110,871
233,741
86,205

430,817

16.1.1 Details of Triangle Bonds issued by the MQF held by the Bank as at 31 December 2008 are as

follows:
2008
Accrued
Interest interest Carrying
rate (per Face value income up to  value
annum) in LAKm 31 December in LAKm
Triangle bonds in LAK 7.8% to 11% 6,328 200 6,528
Triangle bonds in LAK (*) 0% 29,780 - 29,780
36,108 200 36,308

(*): This bond has a term of 17 years and bears no interest.

These represented Bonds issued by the MOF to either settle balances due from the MOF or settle
debts owed to the Bank by customers who were in turn owed money by the MOF. Interest is payable on a
semi-annual basis in arrears. These Bonds are not transferable and can be required to be extended on
maturity by the MOF.

Details of Bonds held by the Bank as at 31 December 2007 are as follows:

2007
Accrued
Interest Carrying
Interest rate Face value income up to  value
(per annum)  in LAKm 31 December in LAKm
Triangle bonds in USD 1.2% 52,066 337 52,403
Triangle bonds in LAK 7.8%to11% 27,353 1,335 28,688
Triangle bonds in LAK 0% 29,780 - 29,780
109,199 1,672 110,871
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16.1.2 Details of Capitalization Bonds held by the Bank as at 31 December 2008 are as follows:

Carrying
Accrued Value as at 31
Value interestas at December
Interest rate maturity 31 December 2008
(Perannum)  in LAKm in LAKm in LAKm
Capitalization Bonds 7.80% 227,000 10,563 237,563
227,000 10,563 237,563

In 2007, the Bank was granted LAKm 98,000 Capitalization Bonds by the BOL to increase its chartered
capital and at a consequence, the Bank’s chartered capital increased by LAKm 98,000. These Bonds
have a term of 5 years, bear a fixed interest rate of 7.80% per annum, and interest is payable on a semi-
annual basis.

Details of Bonds held by the Bank as at 31 December 2007 are as follows:

Carrying
Accrued value as at 31
Value on interestas at December
Interest rate maturity 31 December = 2007
(per annum)  in LAKm in LAKm in LAKm
Capitalization Bonds 7.80 227,000 6,741 233,741
227,000 6,741 233,741

161.3 Bond for settlement of defaulted LC held by the Bank as at 31 December 2008 are as follows:

Amortised
cost as at 31
Value on December
Interest rate maturity 2008
(per annum)  in LAKm in LAKm
Bonds for settlement of defaulted LC 0% 80,000 60, 770
80,000 60,770

These treasury bonds were issued by MOE in June 2007 under Decision No. 1330 in order to settle an
overdue letters of credit of customers that has been categorized as ‘Nonperforming” since 1999. In 2006,
those overdue letters of credit were recognized as an advance to customer with total amount of LAKm
155,631. Those bonds have total original nominal amount of LAKm 160,000 equivalent to 16081,988 USD
and will be repaid by MOF gradually in four years commencing from 2007. These Bonds have maturities
ranging from 1 to 4 years and bear interest at rate of 0%.. The Bank initially recognized a loss of LAKm
31,833 in 2006 and further recognized impairment loss for those bond in 2007 of LAKm 11,697 being the
difference between the nominal amount and the fair value of the treasury bonds on the acquisition date in
accordance with International Accounting Standard (“IAS”) No 39 - “Financial Instruments: Recognition
and Measurement”.

Details of Bonds held by the Bank as at 31 December 2007 are as follows:



Bonds for settlement of defaulted LC

16.2 Treasury bills issued by the sank of Lao PDR

BOL bills in USD
BOL bills in LAK

16.3 Others

Thai Government Bonds

The Bank has intention and ability to hold these securities until maturity.

20" Aniversary BCEL |

The investment in Thai Government Bonds pays interest once on maturity date.

17. INVESTMENT IN JOINT VENTURES

Detail of equity investments as at 31 December presented as follows:

Lao Viet Joint
Venture Bank
Lao Viet
Insurance
Champasak
Shopping
Center Ltd

Original

uSD

usSD

uSD

Amortised
cost as at 31
Value on December
Interest rate maturity 2007
(per annum)  in LAKm in LAKm
0% 120,000 86,205
120,000 86,205
Accrued
interest or
Interest rate prepaid Carrying
(per annum) Face value income value
3.5% 123,456 1,105 124,562
7% 23,000 134 23,134
146,456 1,239 147,696
Accrued
interest or
Interest rate prepaid Carrying
(per annum) Face value income value
3.5%1t0o37% @ 2,445 62 2,507
2,445 62 2,507
2008 2007
Carrying % Carryimg %
Costin Costin value owned Costin Costin  value owned
original LAKm in by the original LAKrn in by the
currency equiv. LAKm Bank currency equiv LAKm Bank
7,500,000 64,250 69,238 50% 7,500,000 64,250 71,715 50%
870,000 7,595 7,024 29 3 . . .
1,839,659 15,663 7,716 40% 1,839,659 17,837 - 40%
10,209,659 87,508 83,978 9,339,659 82,087 71,715

115
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Lao Viet Joint Venture Bank is incorporated in Lao PDR with its Head Office located in Vientiane and
engaged in the provision of banking services, it is a joint venture with Bank for Investment and Develop-
ment of Vietnam, a state owned bank incorporated in the Socialist Republic of Vietham. The joint venture
was granted banking license on 31 March 2000 by the Bank of Lao PDR for a period of 30 years. The
legal capital of this bank is USO 15,000,000 and has been fully contributed by partners as at 31 Decem-
ber 2008. The Bank has not received dividend from the investment for the year 2008 (2007: 4,783 LAKm).

Lao Viet Insurance is incorportated as a Joint venture company in the Lao PDR, is to provide insurance
services in the Lao PDR under Investment Licence No.077/08 FIMC issued by the Foreign Investment
Mangement Committee on 09 June 2008. It is a joint venture with BIDV Insurance Company and Lao Viet
Bank. Legal Capital of this insurance company is USD 3,000000 and has been fully contributed by
partners at 17 July 2008.

Champasak Shopping Center Limited (‘the Company”) is incorporated in Lao PDR and engaged in the
building of a shopping center for rent in Cham.pasak. It is a joint venture with Champasak Group, a
limited company in Laos PDR for a period of 5 years. The legal capital of the Company is 4,616,000 USD
and 40% of which has been fully contributed by BCEL by means of restructuring the overdue loans
including outstanding principal and overdue interest of Champasak Group with the Bank. The Bank has
made provision of LAKm 7,947 for this investment due to its bad performance over years.

The net share of change in net assets of Lao Viet Joint Venture and Lao Viet Insurance of LAKm 2,404
(2007: LAKm 4,025) has been included in the equity investment accounts as follows:

2008 2007
LAKM LAKM
Balance as at 1 January 71,715 80,105
Capital contribution to LVI in the year 7,595 -
Adjustment for difference in audited figure
of LVB’s FS 2007 - (4,741)
Share of net profit of joint ventures in the year 2,404 4,025
Dividend received - (4,783)
Foreign exchange loss due to the translation
of the accounts in USD into LAK (5,452) (2,891)
76,262 71,715

18. PROPERTY AND EQUIPMENT
Movement of the balance of property and equipment for the year ended 31 December 2008 is as follows:

Buildings Machines

and building and Motor

improvements equipments vehicles Total

LAKm LAKm LAKm LAKm
Cost:
At 1 January 2008 21,636 30,451 8,985 60,972
Additions 4,882 24,860 3,164 32,906
Disposals - (526) (1,878) (2,404)
At 31 December 2008 26,418 54,785 10,271 91,474
Accumulated
depreciation:
At 1 January 2008 4,283 14,877 3,059 22,219
Charge for the year 1,179 6,512 1,600 9,291
Disposals - (441) (1,044) (1,485)
At 31 December 2008 5,462 20,948 3,615 30,025




Net book value:
At 1 January 2008
At 31 December 2008

Buildings

and building
improvements
LAKm

17,253
20,956

Machines
and
equipments
LAKm

15,574
33,837

20[\

Motor
vehicles
LAKm

5,926
6,656
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Total
LAKm

38,753
61,449

Movement of the balance of property and equipment for the year ended 31 December 2007 is as follows:

Cost:

At 1 January 2007
Additions

Disposals

At 31 December 2007
Accumulated
depreciation:

At January 2007
Charge for the year
Disposals

At 31 December 2007
Net book value:

At 1 January 2007

At 31 December 2007

Buildings

and building
improvements
LAKm

16,123
7,236

(1,823)
21,536

3,707
749

(173)
4,283

12,416
17,253

19. INTANGIBLE ASSETS AND LAND USE RIGHT
Movement of the balance of intangible assets and land use right for the year ended December 2005 is as

follows:

Cost:

At 1 January 2008
Additions in the year
Disposals

At 31 December 2008

Accumulated amortization:

At 1 January 2008
Charge in the year
Disposals

At 31 December 2008
Net book value:

At 1 January 2008

At 31 December 2008

Machines
and
equipments
LAKrn

26,142
25,029
(20,720)
30,451

12,204
4,501

(1,828)
14,877

13,938
15,574

Motor
vehicles
LAKin

5,771
8,045
(4,831)
8,985

3,633
1,203
(1,777)
3,059

2,138
5,926

Land

use right Software
LAKm LAKm
2,031 12,540
853 1,556
1 (8)
2,884 14,088
- 9,993
13 748

Y (3)

13 10,738
2,031 2.547
2,871 3,350

Total
LAKin

48,036
40,310
(27,374)
60,972

19,544
6,453

(3,778)
22,219

28,492
38,753

To
LA Km

14,5
2,409
(8)
16,972

9,993
761
@)
10,75

4,57
6,221
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Movement of the balance of intangible assets and land use right for the year ended 31 December 2007 is

as follows:
Land
use right
LAKm
st:
1 January 2007 1,020
itions in the year 1,011
posals -
1 December 2007 2,031
umulated amortization:
1 January 2007 -
arge in the year -
posals -
1 December 2007 -
t book value:
1 January 2007 1,020
1 December 2007 2,031

20. OTHER ASSETS

ks in collection

nce to constructors

ivables from other banks related to credit cards
S

nce for export credit customers

21. CURRENT ACCOUNTS FROM OTHER BANKS

nt accounts of the Lao Postal Saving Institute
nt accounts of the National Treasury

nt accounts of local banks in LAK

nt accounts of local banks in FC

nt accounts of overseas banks in LAK

nt accounts of overseas banks in FC

Software
LAKmM

13,820
8,585

(9,865)
12,540

13,161
723
(3,891)
9,993

659
2,547

2008
LAKM

7,414
44,687
7,365
8,708
65,113
133,287

2008
LAKM

215
29,750
24,364
79,772
222

708
135,031

Total
LAKmM

14,840
9,596

(9,865)
14,571

13,161
723
(3,891)
9,993

1,679
4,578

2007
LAKM

66,178
29,671
3,589
9,687

109,025

2007
LAKM

4
163,118
10,227
165,519
27

531
339,426

The current accounts are owned by the Bank of Lao PDR, the National Treasury, the Ministry of
Finance and other banks All current accounts are non interest bearing
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22. BORROWINGS FROM THE BOL

Borrowing from the BOL represents the outstanding balance of USD 830,000 as at December 2008 of
a tong term loan in USD (original principal: USD 2,000,000) from th BOL for the purpose of equity contri-
bution in Lao Viet Joint Venture Bank, The loan repayable annually from 2000 to 2014. The loan does not
bear interest if the princip: repayment is on time.

23. CUSTOMER DEPOSITS AND OTHER AMOUNTS DUE TO CUSTOMERS

2008 2007
LAKM LAKM
Demand deposits 1,721,628 1,316,081
Demand deposits in LAK 412,702 383,853
Demand deposits in EC 1,308,926 932,228
Demand savings 1,621,268 1,425,459
Demand saving deposits in LAK 260,254 155,494
Demand saving deposits in FC 1,361,014 1,269,965
Term deposits 959,188 657,053
Term deposits in LAK 301,655 164,289
Term deposits in FC 657,533 492,764
Margin deposits 35,777 126,483
Margin deposits in LAK 53 13,004
Margin deposits inFC 35,724 113,479
Other payable to customers 21,553 17,171
4,359,414 3,542,247
Accrued interest expenses 21,791 13,369
4,381,205 3,655,616

Demand deposits denominated in LAK and in foreign currencies bear interest at rate of 0% p.a (2007:
0% pa). Demand saving deposits in LAK and foreign currencies bear interest at rates of 3.00% per annum
and from 1.00% p.a to 1.25% pa respectively (2007: 3.00% per annum and from 0.10% p.a to 1.25% p.a
respectively).

Term deposits include deposits for terms of 3, 6 12 and more than 12 months. Customers can withdraw
term deposits before the due date subject to the negotiation with the Bank. Term deposits denominated in
LAK bear interest at rates from 6.00% p.a to 14.00% p.a (2007: 6.00% p.a to 14.00% p.a). Term deposits
denominated in foreign currencies bear interest at rates from 1.25% p.a to 4.50% p.a (2007: 1.25% p.a to
4.50% p.a).

24. TAXATION
Major components of tax expense for the years 2007 and 2008 were as follows:

2008 2007
LAKM LAKM
Enterprise Income Tax expense in accordance with
statutory tax regulations
- Current 59,562 2,827

- Deterred - -
Total lax expense for the year 59,562 2.827
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24 1 Current Enterprise Income Tax (EIT)

In accordance with tax regulation of Lao PDR, current enterprise income tax is calculated at the higher
of the taxable income for the year multiplied by the tax rate at the balance sheet date and the 1% of
business revenue recognized in the statement of operation. According to the status of the Bank’ profit and
loss in recent 3 years under Lao Accounting System, the Bank was qualified to apply the tax rate of 1% of
business revenue for the financial year 2007. For 2008, the Bank’s liability for current tax is calculated
using tax rates that have been enacted at the balance sheet date of 35%.

Profit before tax in accordance with IFRS
Add/(less):

Adjustments for additional provision

for loan loss under IFRS

Share of profit from equity investments

in associates and joint Ventures

Reversal of allowance for impairment losses
of available-for sale financial assets
Adjustment for held-to-maturiy financial assets
Reversal of allowance for impairment loss
of investment in joint venture - Champasack
shopping center

Other adjustments under IFRS

Profit before tax in accordance

with Lao Accounting System

Taxable income/business revenue

Current Enterprise Income Tax expense,

at the statutory rate of 35%/1%

EIT payable at the beginning of the year
EIT paid during the year

Net Eli payable at the end of the year

(*) Enterprise income tax of 2007 calculated at 1% of the business revenue is as follows:

Business revenue recognized in the income statement:

Interest and similar income

Fee and commission income

Gain from dealing in foreign currencies
Other operating income

Recovery of bad debts written-off previously
charged to Expenses

Taxable business revenue

Current Enterprise Income Tax expense,

at the statutory rate of 1%

NA: Not applicable

2008
LAKmM

174,457

12,720
(2,404)

4,947
(14,565)

(7,715)
2,739

170,179
170,179

59,562
2,103

(4,159)
57,506

2008
LAKmM

NA
NA
NA
NA

NA
NA

NA

2007
LAKmM

189,063

14,651

5,280

208,994
282,685(*)

2,827(*)
(724)

2,103

2007
LAKmM

158,611
55,041
53,973
2,931

12,129
282,685

2,827

The Bank’s tax returns are subject to periodic examination by the tax authorities. Because the applica-
tion of tax laws and regulations to many types of transactions is susceptible to varying interpretations,
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amounts reported in the financial statements could be changed at a later date upon final determination by
the tax authorities. The tax assessments for the years from 2002 to 2008 have not been finalized by the

tax authorities.

24 3 Deferred Enterprise Income Tax

There is no deferred tax recognized in the year since there is no significant identified items treated as
temporary differences in the Bank’s financial statements.

25. OTHER LIABILITIES

Provision for employee entitlements
Payable to the MOF, suppliers and staff
Others

26. CAPITAL ACCOUNTS

2008
LAKM

7,048
8,307
9,491
24,846

2007
LAKM

5,375
4,103
353

9,831

Total capital accounts of the Bank as of 31 December 2007 and 2008 are as follows:

Balances as at 1 January 2007

Capitalization Bonds received in the year
Subsidy in kind (computers) received from
the Asia Development Bank through

the Ministry of Finance

Subsidy in-kind recorded to income statement
Balances as at 31 December 2007

Subsidy in-kind (computers) received from
the Asia Development Bank through

the Ministry of Finance

Subsidy in-kind recorded to income statement
Balances as at 31 December 2008

Chartered
capital
LAKm

130,933
98,000

228,933

Other
capital
LAKm

4,878

738
(1.141)
4,475

107
(1,146)
3,436

Total
capital
LAKm

135,811
98,000

738
(1,141)
233,408

107
(1,146)
232,369

The Bank’s chartered capital represents capital contributions received by the Bank from the Govern-
ment of Laos in the form of cash and Capitalization Bonds.
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27. STATUTORY RESERVES

General
tisk reserve
LAKm
As at 1 January 2007 7,154
Create reserves for 2007 -
Create reserves for Lao Viet Joint
Venture Bank -
As at 31 December 2007 7,154
Additional reserves created for 2007 16,427
Create reserves for 2008 11,062
Reclassify Business & Development to
reserve to General risk reserve 3,081
As at 31 December 2008 37,724

Business &
development

reserve
LAKm
25,593
20,619

223
46,435

27,654

(3,081)
71,008

Total
LAKm
32,747
20,619

223

53,589
16,427
38,716

108,732

The creation of reserves is made in accordance with Regulation No. | BOL dated 28 August 2001 by
the Governor of Lao PDR and other detailed guidance. Accordingly, commercial banks are required to
make the following allocation of profit after tax (under LAS) to create statutory reserves:

Annual alloationprom the profit after

tax
balance
General risk reserve 10% of the profit after tax
Business development reserve Based on the negotiation and

discussion with the MOF on yearly,

basis subject to the profit earned

by the Bank in the year.

Maximum

No limit
No limit

The foreign currency translation reserve of LAKm - 438 (2007: LAKm 5,014) is the Bank's 50% propor-
tionate interest in the foreign currency translation surplus arising/deficit on the translation of the 31
December 2008 financial statements of Lao Viet Joint Venture Bank from USDto LAK. The Bank is
required to recognize its share of changes in reserves of the investee in accordance with the equity

method of accounting.
28. CASH AND CASH EQUIVALENTS

Cash and cash equivalents included in the statement of cash flows comprise the following balance

sheet amounts:

Cash and cash equivalents on hand (Note 9)
Balance with the BOL

Current accounts with other banks
Placements with banks due within three month

2008
LAKm
458,760
768,807
542,045
331,651
2,101,263

2007
LAKm
217,763
493,624
933,270
601,374
2,246,031
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29. OFF BALANCE SHEET ITEMS

2008 2007
Overdue Current Total Overdue Current Total
LAKm LAKm LAKm LAKm LAKm LAKm
Contingencies
Letter of guarantees - 98,566 98,566 - 81,775 81,775
At sight letters of
Credit - 228,246 228,246 - 96,534 96,534
Deferred payment
letters of credit - 109,275 109,275 - 242,260 242,260
- 436,087 436,087 - 420,569 420,569

30. RELATED PARTY TRANSACTIONS

Related party transactions include all transactions undertaken with other parties to which the Bank is
related. A party is related to the Bank if:

(a) directly, or indirectly through one or more intermediaries, the party:

controls, is controlled by, or is under common control with, the Bank (this includes parents, subsidiaries
and fellow subsidiaries);

has an interest in the Bank that gives it significant influence over the Bank; or has joint control over the
Bank.

(b) the party is a joint venture in which the Bank is a venturer;

(c) the party is a member of the key management personnel of the Bank or its parent;

(d) the party is a close member of the family of any individual referred to in (a) or (d);

(e) the party is a Bank that is controlled, jointly controlled or significantly influenced by, or for which
significant voting power in such Bank resides with, directly or indirectly, any individual referred to in (c) or
(d); or

(f) the party is a post-employment benefit plan for the benefit of employees of the Bank, or of any Bank
that is a related party of the Bank.

Significant transactions with related parties in the year 2008 were as follows:

Related party Relationship  Transactions in LAKm
The BOL Regulator Net increase of settlement and compulsory
deposits ‘ 275,183
Regulator Net decrease of borrowings (1,979)
Lao Viet J.V. Bank Investee Net increase of demand deposits with Lao
Viet Bank 152,931
Investee Net increase of demand deposits from Lao
Viet Bank 8,903
Investee Net increase of term deposits from Lao

Viet Bank 4,000
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Amount due to and due from related parties as at 31 December were as follows:

2008 2007
Receivable (Payable) Receivable (Payable)
Related party Transactions LAKm LAKm LAKm LAKm
The BOL Borrowing - (7,067) - (9,046)
Settlement and
The BOL compulsory deposits 768,807 - 493,624 -
Lao Viet J.V. Bank Borrowing 152,935 (8,903) 4.22 (0.19)
Settlement and
Lao Viet J.V. Bank compulsory, deposits - (4,000) - -

31. RISK MANAGEMENT POLICIES CONCERNING FINANCIAL INSTRUMENTS

The primary objective of the Bank in risk management is to comply with BOL regulations. On the other
hand, the Bank has recognized the importance of achieving international best practices on risk manage-
ment. The Board of Directors and Board of Management have established an Asset and Liability Manage-
ment Committee and a Risk Management Committee with purpose to formulate broad parameters of
acceptable risk for the Bank and monitor the activities against these parameters.

32. INTEREST RATE RISK

Interest' rate risk arises from the possibility that changes in interest rates will affect future profitability or
the fair values of financial instruments The bank is exposed to interest rate risk as a result of mismatches
of interest rate re pricing of assets and liabilities The bank manages this risk by matching the re pricing of
assets and liabilities through risk management strategies. Due to the nature of the Bank's records, the
Bank is unable to prepare the interest rate risk sensitivity analysis.

33. CURRENCY RISK

Currency risk is the risk exposed to the Bank due to changes in foreign exchange rates which adverse-
ly impact the Bank’s foreign currency positions. The Bank has set limits on positions by currency, based
on its internal risk assessment system and the BOL’s regulations. Positions are monitored on a daily
basis to ensure positions are maintained within the established limits.

Breakdown of assets and liabilities by currency translated into KIP as at 31 December 2008 is as follows:

Other
foreign
KIP usSD THB currencies Total
in LAKm in LAKm in LAKm in LAKm in LAKrn
ASSETS
Cash and cash equivalents on hand = 110,304 279,905 57,081 11,470 458,760
Balances with the BOL 261,194 410,767 96,846 - 768,807
Current accounts with other banks 2,795 413,719 71,359 54,172 542,045
Placements with and loans
to other Banks - 605,008 267,925 17 872,950
Loans and advances to customers 358,807 906,544 117,405 - 1,382,756
Financial assets, available for sale 200 - - - 200
Financial assets, held-to-maturity 357,775 124,562 2,507 - 484,844
Investments in joint ventures 12,713 71,265 - - 83,978
Property and equipment 61,449 - - - 61,449
Intangible assets and land use right = 6,221 - - = 6,221
Other assets 59,444 69,153 4,277 413 133,287
TOTAL ASSETS 1,230,902 2,880,923 617,400 66,072 4,795,297
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LIABILITIES AND OWNER'S

EQUITY

LIABILITIES

Current accounts from other banks 46,513 57,199 31,319 - 135,031
Borrowings from the BOL - 7,067 - = 7,067
Customer deposits and other amounts

due to customers 1,066,737 2,694,122 579,663 40,683 4,381,205
Current tax liabilities 57,506 - - - 57,506
Other liabilities 23,659 310 871 6 24,846
TOTAL LIABILITIES 1,194,415 2,758,698 611,853 40,689 4,605,655
OWNERS EQUITY 189,642 - - - 189,642
TOTAL LIABILITIES AND OWNER'S

EQUITY 1,384,057 2,758,698 611,853 40,689 4,795,297
NET EXPOSURE (153,155) 122,225 5,547 25,383 -

34. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES

Fair value represents the amount at which an asset could be exchanged or a liability settled on an arms-
length basis. As verifiable market prices are not available, market prices are not available for a significant
proportion of the Bank's financial assets and liabilities, fair values, therefore, have been based on man-
agement assumptions according to the profile of the asset and liability base. In the opinion of the man-
agement, except for bonds issued by the MOF, the carrying amount of the financial assets and liabilities
included in the balance sheet are a reasonable estimation of their fair values. In making this assessment,
the management assumes that loans and advances are mainly held to maturity with fair values equal to
the book value of loans adjusted for provision for loan losses.

35. CAPITAL MANAGEMENT

The primary objectives of the Bank's capital management are to ensure that the Bank complies with
externally imposed capital requirements by the Bank of Laos. The Bank recognizes the need to maintain
a balance between the higher returns that might be possible with greater gearing and the advantages and
security afforded by a sound capital position.

BOL's regulation requires commercial banks to maintain a minimum capital adequacy ratio at 8% which
are consistent with the requirements from the BIS. However, BOL does not issue detailed guidance on
how to calculate risk weighted assets and the definition of capital. We therefore estimate the capital
adequacy ratio as at 31 December 2008 for the Bank under the guidance of BIS.

An analysis of the Banks capital based on financial information deprived from JFRS and LAS financial
statements is as follows:

2008 2007

IFRS LAS IFRS LAS

LAKm LAKm LAKm LAKm
Tier 1 capital 189,642 189,642 87,818 88,200
Tier 2 capital - 13,888 - 17,405
Total capital 189,642 203,530 87,818 105,605
Less: Deductions from capital (83,978) (83,978) (71715) (71,715)
Capital for CAR calculation 105,66 119,552 16,103 33,890

36 SUBSEQUENT EVENTS

Other than as disclosed elsewhere in these financial statements, at the date of this report, there were
no events, which occurred subsequent to 31 December 2008 that significantly impacted the financial
position of the Bank as at 31 December 2008.
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37. EXCHANGE RATES OF APPLICABLE FOREIGN CURRENCIES AGAINST LAO KIP AT
THE YEAR END

2008 2007
LAK LAK
ited Stale Dollar 8.514.24 9.423.18

ai Baht 24452 281.29
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